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                                                           MINUTES OF ANNUAL GENERAL MEETING 

                                                                                      2008 – 2009 Season

                                                                              Held at Penrith Rugby Club

                                                                              Tuesday, 15 September 2009
.
INTRODUCTION

· Tom welcomed everyone to the meeting and introduced the following Agenda:
1. Attendance/Apologies

2. Minutes of 10 September 2008 AGM – Approval & Actions 

3. Chairman’s Report

4. Treasurer’s Report

5. Withdrawal of CJS Constitution 

6. Election of Officials

· The only additional business was Item 5 that was requested by the Executive Committee - there was no additional business from the membership. 
· Tom gave a warm welcome to Angela Cwaczco – Manager England Squash NW Region (previously known as NW Area) – to the meeting and thanked her for attending. He advised that Angela had a role to play in the meeting
1. ATTENDANCE & APOLOGIES

1.1 Attendance 

· Attendance – Refer to Appendix 1
For interest the attendance in recent years is:
   Year        Attendance             Clubs

1999
19
8


2000
17
9


2001
14
8


2002
19
10


2003
24
10


2005
16
6


2006
19
7










2007

12

   4








2008

13

   5








2009

13

   6

· 13 people attended the meeting (Angela not included) – same as the last AGM with one more club represented - Quorum is 15. 
Tom expressed his concern and disappointment with this third consecutive year with very low attendance that does not meet the quorum requirement and only represents six clubs. However, with the approval of the other attendees, he decided to go ahead with the meeting. If any CS member is unhappy with this decision or questions the validity of anything in these minutes – please contact him and he will raise the matter with the Executive Committee. The quorum level will be discussed by the Executive Committee – Action Tom
1.2 Apologies
Guy Huxtable - Wigton
Martyn Awde – Appleby
Michael Saint – Appleby
Christine Haworth – Appleby

2. MINUTES OF THE 10 SEPTEMBER 2008 AGM & ACTIONS REQUIRED

2.1 Minutes. 
· The minutes were distributed to Executive Committee members, members of CJS and other Activity Groups, Squash Clubs, England Squash and members on the general e-mail distribution list. They were also posted on Cumbria Squash website
· The members accepted the minutes as a true record of the meeting – Tom signed them
·  The fact that the meeting attendance did not meet quorum requirements but was held with the approval of the attendees was recorded very clearly in the minutes. There was an invitation to any member who was unhappy with that decision or anything in the minutes to contact Tom for presentation to the Executive Committee – no one did this.

2.2 Actions 
2.2.1 Decide how to manage combined CS & CJS accounts in a way that will maintain reporting independence and

         integrity of the Junior Accounts – Linda & Tom
This was done successfully
2.2.2 Present Bob Garland with the engraved plaque in recognition of his service to the Executive Committee – 

         Tom
This was done – Bob was surprised but delighted to get it
2.2.3 Provide Tom with information on the South African Knights visit in January 2009 – Ronnie Bell

 Done        

3. CHAIRMAN`S REPORT
Refer to Appendix 2  
4. TREASURER`S REPORT 
Tom presented CS & CJS accounts  – Refer to Appendices 3A, 3B, 3C

4.1 Combined Account – Ref Appendix 3A
· We operated with one Treasurer and one account in a way that maintained the reporting integrity of CJS financial business, as detailed in the Chairman’s Report.
· This shows that we started with £8,460 and ended with £8576 so making a gain on the season of £116 – this is the net effect of a gain in the CJS section and a loss in the CS section of the accounts. We did expect to make a much greater loss (by arrangement) in CS section but this did not come about for reasons given below in 4.2. 
Let us review CS & CJS sections of the account separately
4.2 Cumbria Squash Account – Ref Appendix 3B
.
· Income in the season was £5523 and you will see that a large proportion of that (about 73%) came directly from clubs` Individual membership Subscriptions and County League Team Fees, and indirectly from ES&R Rebate to us from Club Affiliation. So you will see why we say it is essential from a financial consideration, as well as a competitive consideration, that we have a well supported County League and that we and ES&R generally are well supported by Cumbria clubs. This self funding is our financial lifeline. 

· Expenditure was £5847 giving a loss on the season of  -£324  
· We expected a much greater loss because we actually budgeted to spend about £6300 by deliberately allocating more realistic and fairer expenses to our Inter County Teams.  We were not sure if we were in the right ball park but were using the exercise to get an idea of the true level of expenditure. That would then allow us to calculate the extra income we would need to maintain such IC support in the future. We started the season with £6120 of the £8460 in the combined account allocated to CS so we knew we could safely carry the loss. Unfortunately we missed a few IC stages for reasons mainly out of our control, so we did not see true expenditure in that area and did not achieve our aim. Tom hopes that the new Executive Committee will allow a repeat of the exercise in the forthcoming season, as part of the Finance Develop Initiative of our Action Plan. CS ended up with £5796 to carry over into next season. 
4.3 Cumbria Junior Squash Account – Ref Appendix 3C
· Income for CJS was £3150 made up as shown. The grants from CS are the standard amounts given over the previous two seasons – sponsorship is from TG&SL. 

· Expenditure was £2710 giving a gain on the season of £440.  
· We expect to keep the income at £3000 next season (there will be no grant for the High Performance Centre for reasons given by Tom in the Chairman’s Report) but that will be the last season for TG&SL sponsorship and after that we will be £1000 down unless we get additional sponsorship. That is when we may have to call on the reserves we hold to maintain activities until other income can be organised. 
· From a reserve consideration CJS ended with £2780 to be carried over into next season so we have a good buffer to allow this to be done for a short while.  
4.4 Overall  Financial Situation
We start the new season with an excellent financial reserve at over £8500 split between CS & CJS at the levels mentioned above. Tom feels that such a split should not inhibit us in using the money wherever we have a problem and think appropriate – for example supporting CJS when sponsorship is ended may be one of those situations and making up losses in fees if we lose County League Teams may be another.  Debate will be held on the overall financial situation and how we operate in the future as part of the Financial Initiative of the Action Plan.
NOTE: The accounts have been fully audited and approved
5. WITHDRAWAL OF CUMBRIA JUNIOR SQUASH CONSTITUTION
Tom explained that the request here is for the membership to vote to withdraw CJS Constitution and support the way the Executive Committee is currently operating CJS. The reason is:

CJS has been an independent organisation directly linked to CS since 2001/2002 season. The reason for setting it up that way was because during that season the Junior Group and the Executive Committee were both trying to get financial support from `Awards for All` and were both preparing bids. During this work we were advised that the best way to qualify for an award was for each bidding organisation to be an independent organisation with its own constitution and operate with its own committee and officers – Chairman, Secretary & Treasurer - and to operate administratively in the way required by such an organisation with its own AGM etc.

Meeting these requirements was achieved in the early years when the Junior Committee was well supported but in recent years as support progressively reduced many of the administrative requirements could not be met and the committee could only focus on ensuring continuity of the junior activities. We recognised that something needed to be done to reduce the workload but for some reason allowed the situation to drift along – hoping that support would change for the better. 
It did not change and reached a critical point in 2007/2008 with only four members on the Junior Committee. We had a great fear that we may have to cut back on activities in that season but fortunately due to a great effort by the committee this did not happen. There was no way however that we could maintain that level of performance because the 2008/2009 committee had been reduced  to three members with the retirement of Donald Cape and we had no choice but to make some radical changes. At the start of 2008/2009 we had already abandoned the idea of CJS operating as an independent organisation and the first thing we did in the process of reforming it was to combine CS & CJS Accounts and gave Linda Reay the Treasurers work for both (that was approved at 2007/2008 AGM) – this also reduced the administrative load on the Committee. During the season we prepared for the formal withdrawal process – and what we are doing today is part of it.

Even with this change we will still allow the Junior Group to operate with some independence and autonomy. It will operate as follows:
· Operate CJS as an Activity Group within CS but allow it to operate with its unique identity – CJS – and its unique logo

· Continue with the Junior Committee with  the `Executive Committee Junior Organiser` as Chairman

· Junior Committee operates to a budget set by the Executive Committee – with total control of how it is used. 

· CS Treasurer manages the Junior Accounts as a section of the main accounts in a way that maintains the detailed financial reporting independence and integrity of Junior activities to assist season by season management by the Junior Committee and audit requirements.

This way of operating eliminates the administrative burden required of a constitutionally independent organisation that I mentioned earlier and allows the Junior Committee to focus on operational requirements. To formalise this we need to withdraw CJS Constitution and update CS Constitution to meet the new way of operating – we need approval for this from the membership and expect to get that now. We will also be reducing the administrative load even further by withdrawing all CJS documented procedures (that need continued update) and if we need procedures in the future we will reference ES&R procedures wherever appropriate – ES&R Code of Conduct is a good example. Action Tom
We will not hurt at all by this change because with the exception of getting the `Awards For All` grant in 2001/2002 there has been no advantage at all of CJS being an independent organisation 

The membership gave unanimous approval for the way CJS is now being managed and for the withdrawal of CJS Constitution & revision of CS Constitution.

6. ELECTION OF OFFICIALS
6.1 Executive Committee

Tom reminded everyone of the reasons why we need additional support on the Committee (as detailed in his Chairman’s Report) and identified the minimum volunteer requirement we require to meet our operating structure and allow us to operate effectively. This resulted in the following Committee for 2009/2010 Season being unanimously approved by the membership:

Chairman                                      : Tom Armstrong

Secretary
                              : Tom Armstrong 
Treasurer
                              : Linda Reay

County Team Organiser                : Chris Lilley

Men’s County League Secretary   : Ronnie Harris

Women’s League Secretary           : Brenda Gibson

League Secretary Support              : John Gibson
Tournament Organiser                   : Vince Todhunter

Junior Organiser                             : David Henderson – Chairman of Cumbria Junior Squash Committee

Development Officer
                    : Ian Stephenson – job covers working on CS Action Plan and supporting ES&R

                                                          NW Region Manager on implementation of National Development Initiatives

                                                          in the County  

M&R Organiser

        : Ronnie Bell - Ronnie has recently upgraded his Referee Instructor 

                                                          qualification and has been appointed by ES&R to work alongside Joss Garvey 
                                                          to give M&R support/service to the North of England  
Marketing, Publicity &                   : No appointment – Ian will be caretaker until we can get someone interested 

Communications Officer                  
Website Maintenance                      : Bridget Wedderburn - working with Ian for now

Tom thanked Chris and Ronnie for joining the Committee.

NOTES:

1. We really need to fill the MP&C position with someone that has no other Committee responsibilities so that 
       focus can be given to this important area  
2. We are also looking for `general` Executive Committee members with no specific assignmens, to be part of 
      decision making and to help the Activity Organisers as the need arises

ANYONE INTERESTED PLEASE CONTACT TOM
3. We are also looking for more support for the Junior Committee but as Tom detailed in his Chairman’s 
      Report David is currently working with Junior Clubs to achieve that. Minutes of Junior Committee 
      meetings will keep everyone informed on progress.  Junior Clubs – please give David your support.
7. SPECIAL PRESENTATIONS
As mentioned earlier, both Liz and Guy have left the CJS /CS Committees and we are very sorry to see them go because both have done excellent work for us and will be missed – Guy for 4 Years and Liz since mid 1990s.

As is our tradition, the Executive Committee is pleased to award each of them with a gift as a memory for them and a token of our appreciation - engraved crystal vase for Liz & engraved glass tankard for Guy. As they are not at the meeting Tom will ensure that they receive them – Action Tom 
8. APPENDICES

Appendix 1                       Attendance
Appendix 2                       Chairman’s Report
Appendix 3A                    Combined Account
Appendix 3B                    CS Account
Appendix 3C                    CJS Account
                                                                                                                  Tom Armstrong
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APPENDIX 2
CHAIRMAN`S REPORT

CS 2008 - 2009 AGM 

We started the season fully committed to follow up on two major initiatives; 

- Continue our support for ES National Development work – where appropriate and practical 

- Complete our regeneration exercise, develop a CS Action Plan & start implementation of the plan.

We had a major concern however that may have prevented this and that was that we may not be able to keep going generally to any effective level never mind developing. 
Let me address this concern first. 

CUMBRIA JUNIOR SQUASH
As reported at the last AGM we struggled in 2007/2008 to maintain CJS activities with only four regular Committee members and with the retirement of Donald Cape at the end of that season, reducing membership three  for this season, we were extremely concerned that we would not be able to achieve that again even though we had reduced the administrative load on the Committee by giving CJS Treasurer responsibilities to CS Treasurer, Linda Reay – I thank Linda for taking this on..
It was decided that in order to survive Junior Clubs must give more direct/indirect support to the small Committee and play a more active role in running and supporting events & competitions. This was successful and the full programme of events (that you are all familiar with) with one exception (County Squad Coaching) was achieved.
So, we seemed to be getting by until another blow came half way through the season when Liz Jackson informed us that she would be retiring from the Junior Committee at the end of the season to focus on anther sporting venture – technically today. So back to `square one` – how do we manage in 2009/2010 and future seasons?

Well, David is working very hard to do a direct takeover from Liz and is having to consider radical changes. He is; contacting all Junior Clubs and asking for even more support from them at events than they gave this season - hoping to get support for the requirement that each club appoints a member for the Junior Committee -  encouraging individual clubs to take on full responsibility for managing specific events and other things. A Junior Committee meeting is being held tomorrow to address these and David feels quite positive about the season if he gets this support – it is essential he does if Clubs wish to have an effective Junior organisation.
Unfortunately at present we do not have the volunteer resources to continue our involvement in the Northern High Performance Centre after this season and gave it notice in April of our intention to withdraw. We have been involved in it since 1978 when it was formed as the Northern Centre of Excellence by Cumbria, Northumbria, Durham & Cleveland, SRA, WSRA and the Sports Council – I was in the development team. It is sad to leave it because it has served us well but we do now of course have the NW Region Academy to develop our top juniors.
The NHPC targeted a lower performance level generally than the Academy so some players that it covered may not be selected for the Academy so we are looking at ways of developing a coaching structure in Cumbria that will replace it and support those and other players.
Finally on CJS as you are aware from various minutes and other correspondence we have decided that to guarantee the future of the organisation we must continue to operate it as an Activity Group in CS infrastructure as we have done this season and formally abandon it as an independent organisation with its own constitution - we need membership approval at this AGM. Refer to Item 5 for details.

CUMBRIA SQUASH – EXECUTIVE COMMITTEE 
We started the season with concerns about our ability to maintain continuity of activities because of reduced membership of the Executive Committee. We were down by one person, Bob Garland – County Team Organiser – who retired after over 20 years service, and had no additional volunteers for that job (or any other job) from the AGM. As well as managing day to day activities we had to manage the development work that I will discuss shortly. The decision had to be made to either get `stuck-in` and keep everything going or drop some activities. You know what the answer was – we kept going. I reluctantly took on the County Team Organiser job rather than losing the activity altogether. So that problem was resolved and we kept going but in an unfair and relatively inefficient way of operating with no way of planning for the future i.e.:
· Individuals with several jobs

· No spare capacity – quality suffers because we have no time to do jobs as well as we would like to

· Administrative tasks not done at all in some activities

· No opportunity for succession planning 

etc

This is not what we want and more volunteers are essential. I have no intention of running Inter County in the forthcoming season but fortunately we have someone who is willing to take on the job – we will discuss that later in Section 6. 
We also had another main concern – all indications were that we may be losing more teams from the Men’s & Women’s County Leagues and this would be a major blow to us. If it happened we would certainly lose the Women’s League, one of our major sources of income would be reduced even further and the future of the Leagues generally would be in question. We see the County League as the core activity that keeps clubs in our organisation and provides a competitive player base from which other competitive activities are supported so, on that basis, we must remember that if we lose the County League our organisation will crumble. Fortunately we did not lose teams.
So the season was underway and we were all getting on with the job until mid season we had two other major blows – Guy Huxtable, Coaching/Development Officer, resigned from the Committee and John Gibson gave up his position as M&R Organiser but did stay on as support to the County League Group. To keep going I took on some of the work that Guy was doing but we lost all M&R development.
Even with these undesirable circumstances we ploughed away and once again due to the dedication of the committee members we achieved our normal activity programme (without any M&R work) and also managed to work on our development initiatives that I will discuss next.
So, generally in CS & CJS with all of the difficulties we had we still managed to do enough to generally maintain our activity programmes and support some development work. But it is unfair for anyone to expect continuation of this effort with the current level of volunteer support. We need more people not only to support the above but to do more work coming our way from our efforts to re-introduce activities we have previously had to abandon, and from the implementation of CS Action Plan & ES&R National Development Initiatives.

For your interest from an activity point of view we do not have:
· Women’s Senior & Age Group Inter County Teams

· Women’s Age Group County Closed Championships

· Men’s Senior Inter County Team

· Men’s Over 45 & 55 County Closed Championships

An effective and active County Association should have all of these
Let me now discuss the development work.
REGENERATION & ACTION PLAN
You are all aware of and been involved in the work done over the last 2 years with the aim of developing a 2009/2010 CS Action Plan for the regeneration of our organisation. We actually completed the Plan during the season and even started its implementation earlier than we thought we would. Everything we have done has been comprehensively recorded in the minutes of Executive Committee meetings but I will quickly list what we have done to remind you
 CUMBRIA SQUASH ACTION PLAN

                                                                       2009/2010 SEASON
1. Maintain CJS as a valid and effective organisation – we are doing this
2. Ensure continuity of CS infrastructure generally – holding on here
3. Encourage more volunteers for committees – formal process
4. Determine M&R requirements in the County – develop a plan and strategy to meet them – implement the plan. – no M&R Organiser to manage this
5. Map coaching situations in Clubs & County and determine development requirements – no action
6. Advise ES&R NW Region Manager of the coaching requirements and work with her to develop a coaching and coach qualification and update strategy for the County – depends on 5
7. Engage with Clubs 

-     Circulate Executive Committee Meetings around clubs – started this at Windscale & Penrith 
· Individual Executive Committee members to mentor one or more clubs – started this
8. As a result of the engagement initiative identify problems and concerns of clubs and

· Help where we have the resources and expertise to do so

· Request help from NW Region Manager on high priority “Hot Spot” items – in progress – currently working with Appleby.
9. Finance - Review Self Financing needs – no action
 -  Operate a more formal Budget Management process – no action
      9.   Website, Media, Newsletter etc – make better use of these facilities for marketing, general 

            communications, reporting county league and other results & activity reporting generally – on going
10. Initiate a formal approach for significantly increasing adult participation - particularly in 

      women’s events and County Leagues – started this
11. Support NW Region Manager as is practical and as resources allow, in other work not 

      listed above but associated with the implementation of ES&R National Development Plans – on going
12. Maintain general liaison with  NW Region Manager 

· Chairman continue to support the NW Area Forum – on going
· NW Region Manager provide a monthly written progress report on development in Cumbria – need to confirm with Angela
13. Abandon routine reporting in Executive Committee meetings – use the saved time to focus on CS Action Plan implementation – implemented
So you can see we have started Plan implementation and certainly think we are going in the right direction – we will continue as resources allow but with extra vigour if we get more volunteer support. I was very pleased with the way clubs and individuals worked with us on the development of the AP – responding to questionnaires etc – very encouraging indeed – thank you. This also applies to the responses we got across the County for the recent initiative to try and improve support for the County League which is one of the initiatives on the Plan – Item 10
We selected Item 10 as perhaps our highest priority development activity and focused on enhancing the County Leagues as the first part of it for the reasons I gave earlier. All indications are that we will get a few more teams in the Leagues for the forthcoming season so this is encouraging if it takes place and is a good start..
ES&R NATIONAL DEVELOPMENT INITIATIVES

As you will be aware from correspondence I have circulated, John Gibson who was ES NW Area Manager has been given a National Appointment as ES&R Membership Benefits Manager and has been replaced by Angela who I introduced at the start of the meeting. During the season we asked John to formalise and document his plans for development work in Cumbria in 2009/2010 and he did so. I reported them in the minutes of an Executive Committee meetings but I will quickly remind you of them.
· Increase the number of Clubs who have achieved Club Mark (Charter) status – Carlisle and Windscale already have Gold Award & Wigton Silver

· Increase affiliation of new clubs to ES&R & CS. There are over 30 organisations that have squash courts that are not active in CS or ES&R – some have been in the past. John has started to contact them to encourage their participation

· Develop Schools Competitions – High Schools @ U15 & U17 – Primary School @ U11 one at Carlisle & one at Windscale.

· Increase School Club links – mini squash

· Increase support from Cumbria for Northern Area Schools Tournament

· Increase numbers of Level 1 @ Level 2 Coaches – with funding support from ES&R

· Support Coach development generally particularly in areas identified by CS

· Introduce Racketball in Clubs & Sports Centres

· Increase opportunities for disabled players in schools to play squash – focus on James Rennie Specialist School 

· Initiate a programme for clubs/county providing coaching for schools either at clubs or direct to schools.
· Continue to promote CS/Clubs – in newsletters, website & other publications
· Work in close liaison with CS & Cumbria Sport Partnership in progressing ES&R National Development initiative
· Follow-up on “hot spot” clubs identified by CS
· Maintain the Area Forum and provide a monthly progress report on work done in Cumbria.
Our intention was to help John in all of these areas as is practical and where resources allow – our AP includes some of these initiatives where we have a direct input. We must avoid duplicating effort and stepping on toes which we had done in the coaching field in the previous season.
This plan may not be valid now that Angela has taken over – she will obviously have a different way of working and may develop her own programme which may have different focus and priorities in some areas – why don’t we ask her?

I now invite Angela to introduce herself to you and tell us how she is getting on in the new job.
                            -----------------------------------------------------------------------------
NOTE: Angela gave an excellent introduction and explained the progress she is making in the hand-over from John – there is a lot going on and she is not from a squash background so there is a lot for her to take on - this is a very intense period for her to get up to speed. She is happy with progress and is looking forward to working with ES&R and the NW Region County Associations.  She also told us about some restructuring within ES&R. Tom raised the point of a Club Development Coach being appointed in Cumbria – John was convinced that we would get one in 2009/2010 after failure of our applicant to get the job two years ago but Angela said that this is no longer on the cards. Tom expressed disappointment and major concern about this and asked what plans she had to give Cumbria the coaching support that the other counties are getting – she said that she had being considering this and has already had discussions with the newly appointed NW Region High Performance Coach, Paul Hornsby and the Lancashire Club Development Coach, Chris Lengthorn, who John had discussed such work with this season. She will give some priority to our concern and will follow up with them Action Angela
                             ------------------------------------------------------------------------------
Thank you Angela we also look forward to working with you

While I am discussing ES&R let me let me report a few more things related to the organisation:

· England Squash name & logo changed The name has been changed to England Squash & Racket Ball – effective 13 February 2009 – I issued the formal notification across the county. The reason for it is that racketball is promoted by the governing body as it is a complementary sport to squash with similar scoring and rules system – ES&R aim is to increase the popularity and profile of both sports and this is one move to achieve that. The logo was changed at the same time. ES&R explanation for this is “the rose of England, traditionally associated with English sport, has been given a contemporary feel, while incorporating attributes of squash and racketball as vibrant, energy and dynamism”. 
· ES&R Whole Sport Plan – A development plan was required by Sport England from ES&R to qualify the organisation for funding.. The Plan was given the green light by SE during the season and just under £13m was allocated for the next four seasons – this is a 40% increase on the previous allocation. No indication yet how the money is to be used

· Point a Rally Scoring (PAR) – ES&R is using PAR for most of the national/inter county competitions and is encouraging Counties to change to it for local competitions, although there is no directive yet to do so. At present we use it for Junior and Senior County Championships and have introduced it for Men’s County League for the forthcoming season. The Women’s League will continue to use the traditional scoring system. 
THE FUTURE

Where does this leave us for the future?

We have excellent things to work for but I am sorry there is no magic wand. – to move forward requires a lot of effort from Clubs, County and all squash players.
The questions you need to answer are:

· Do you want to guarantee the future of CS by being an integral part of ES&R National infrastructure and getting the associated benefits and support from it?
                                                                        OR
· Do you wish to drift along, not doing anything specific, hoping things will change but gradually losing our infrastructure and watching our organisation progressively crumbling?

If it is the former we need:
- All Clubs supporting CS Action Plan and ES&R National Development Initiatives

- More clubs & players supporting the competitions and activities we have now to make them even better
- More clubs and players supporting the re-introduction of competitions and activities we have had to drop in the

  past

- More volunteers for CS & CJS Committees to allow us to generally manage more effectively and efficiently
 across the full scope of our activities and plan for the future
I certainly hope that it is the former and feel encouraged that it may be because we have had some good signs that everyone is thinking in a more supportive way by the great responses we have had from clubs & individuals to the recent questionnaires for our Regeneration & County League Support initiatives. But, you govern CS and we will do what you decide – it is up to you.
SPECIAL ACHIEVERS
I would now like to recognise special achievers

· County League Players of the Year : Tony Hetherington – Carlisle & Hannah Crichton - Windscale
· Matthew Allison Award – Michael Lowry - Whitehaven
· Hazel Award - Liz Jackson
· Windscale junior girls players being members of its County League team and winning the Women’s League and Cup competitions

· Wigton Club achieving Silver Award and Windscale achieving Gold Award in ES&R Club Mark (Charter) process

· Carlisle Club being given the Development Club of the Year Award for 2007/2008 by ES&R, in November 2008, and for being short listed for entry into the prestigious Central Council for Physical Recreation (CCPR) Annual Sports Club of the Year Award. 

· The great family achievement of the THREE BELLS at the Senior County Closed Championship. Ronnie Bell won the A Comp Plate, his son Paul won the Men’s County Championship and Victoria won the Women’s County Championship. All on court receiving their awards – a very unique and special occasion.

· Windscale Club celebrating its 50th anniversary

· Gary Thwaite given a Lifetime Achievement Award for his tremendous performance records within the County and as a professional player over many years.
My congratulations to them all and to all winners of our competitions

SPONSORSHIP
Once again and very fortunately we have been given generous sponsorships as follows:

· Thomas Graham & Sons Limited – Carlisle

Managing Director, Roger Smith, gave us the second £1000 instalment of a £3000, 3-year sponsorship. 

· Dunlop – National County Support Programme

The firm provides balls for Inter County Championships and 6 Squash Rackets & 6 Squash bags as prizes for the Junior County Closed Championship

· Home Maker in Cumbria – Whitehaven

The owner, Ian Stephenson, donated the trophies for Gary Thwaite`s Award and gave £60 to adult squash 

THANK YOU

I would like to end my report by thanking: 
· You for attending this meeting

· Sponsors - Thomas Graham & Sons Ltd

                      - Home Maker in Cumbria
          - Dunlop

            Your support is very important to us and is very much appreciated
· Everyone who has entered our competitions and supported other activities
· Clubs and individuals who have supported us in any way – a special thanks to Carlisle and Windscale Clubs

· John Gibson (ES&R) for continuing to promote Cumbria on the National squash map as an important player in ES&R development strategy
· Bridget Wedderburn for continuing to maintain the website

· Windscale Club for allowing me to present Gary Thwaite with his award at its 50th Anniversary celebration – it really made it a special occasion for Gary.

And last but certainly not least

· Executive & Junior Committee members for your dedicated service and support for our organisation and for giving many hours of  your valuable time and effort to make things happen, As always it has been a pleasure working with you.

Thank you for listening to me – have a great season

Tom
                                                                   CS & CJS ACCOUNTS

                                                                            APPENDIX 3A
	Combined Cumbria Squash Accounts 2009
	 

	 
	 

	 
	 

	Cumbria Squash C/F 2008
	 £  6,119.31 

	Junior Squash t/sfered 2008
	 £  2,340.01 

	Total Receipts 2009
	 £  5,523.38 

	Total   
	 £13,982.70 

	 
	 

	Senior Payments 2009
	-£  2,697.08 

	Junior Payments 2009
	-£  2,709.73 

	Total Expenditure
	-£  5,406.81 

	 
	 

	Total in Banks
	 £  8,575.89 

	 
	 

	 
	 

	Break Down
	 

	Senior C/F 2009/2010
	 £  5,795.61 

	Junior C/F 2009/2010
	 £  2,780.28 

	Total
	 £  8,575.89 


                                                                               APPENDIX 3B
	CUMBRIA SQUASH
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	Income and expenditure County Senior Squash June 2009
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	Income
	 
	 
	 
	2009
	2008
	2007

	Sponsorship
	 
	 
	 
	 £1,060.00 
	 £2,000.00 
	 

	Team entry fees
	 
	 
	 
	 £1,380.00 
	 £1,320.00 
	 £1,440.00 

	Individual affiliation fees
	 
	 
	 
	 £1,885.00 
	 £1,846.00 
	 £1,976.00 

	England Squash club affiliation rebate
	 
	 
	 
	 £   756.68 
	 £   878.74 
	 £   997.88 

	County closed championships
	 
	 
	 
	 £   390.00 
	 £   217.01 
	 £   320.00 

	Bank Interest
	 
	 
	 
	 £     51.70 
	 £     80.33 
	 £     57.30 

	 
	 
	 
	 
	 
	 
	 

	Cup Finals Night
	 
	 
	 
	 
	 £     75.00 
	 

	TOTAL INCOME
	 
	 
	 
	 £5,523.38 
	 £6,417.08 
	 £4,791.18 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	Expenditure
	 
	 
	 
	 
	 
	 

	Inter County Championships
	 
	 
	 
	 
	 
	 

	Senior Men
	 
	 
	 
	 
	 
	 

	over 35
	 
	 
	 
	 £          -   
	 £   841.00 
	 

	over 45  
	 
	 
	 
	 £     46.75 
	 £   335.99 
	 

	over 50
	 
	 
	 
	 £   485.21 
	 
	 

	over 55
	 
	 
	 
	 £   437.00 
	 
	 

	over 40 ladies
	 
	 
	 
	 £          -   
	 £     64.50 
	 

	County closed
	 
	 
	 
	 £          -   
	 
	 £     35.00 

	Cup Finals Night
	 
	 
	 
	 £   112.00 
	 £   112.00 
	 £   120.00 

	Austinwren - Trophies
	 
	 
	 
	 £   576.38 
	 £   424.44 
	 £   629.93 

	Officers expenses
	 
	 
	 
	 £   579.47 
	 £   316.50 
	 £   442.93 

	Sundry expenses
	 
	 
	 
	 £   258.27 
	 £   644.50 
	 £     25.00 

	Cumbria Junior Squash
	 
	 
	 
	 £3,150.00 
	 £3,150.00 
	 £2,265.00 

	England Squash Fine
	 
	 
	 
	 £     80.00 
	 
	 

	League Expenses 
	 
	 
	 
	 £     22.00 
	 
	 £     66.38 

	Sponsorship-to Daymon Johnstone
	 
	 
	 
	 £          -   
	 
	 £   300.00 

	Coaches Workshop
	 
	 
	 
	 £   100.00 
	 
	 

	TOTAL EXPENDITURE
	 
	 
	 
	 £5,847.08 
	 £5,888.93 
	 £3,884.24 

	 
	 
	 
	 
	 
	 
	 

	Deficit/Surplus for season
	 
	 
	 
	-£   323.70 
	528.15
	906.94

	 
	 
	 
	 
	 
	 
	 


                                          APPENDIX 3C
	CUMBRIA JUNIOR SQUASH RECEIPTS AND PAYMENTS ACCOUNT JUNE 2009

	
	
	
	
	

	 
	2009
	2008
	2007
	

	
	
	             £
	             £
	

	RECEIPTS
	
	
	
	

	Coaching
	
	325
	460
	

	Tournaments
	
	385
	370
	

	Donations
	
	
	150
	

	Raffles
	
	
	38
	

	Grant - Cumbria Squash
	 £2,000.00 
	2000
	2000
	

	Grant - Cumbria Sq - High Perf Centre
	 £   150.00 
	150
	150
	

	Inter Club
	
	
	
	

	Interest
	
	27
	
	

	Sponsor
	 £1,000.00 
	1000
	
	

	
	
	
	
	

	TOTAL
	 £3,150.00 
	3887
	3168
	

	
	
	
	
	

	PAYMENTS
	
	
	
	

	Coaching
	
	430
	540
	

	Inter Counties
	 £1,206.57 
	716
	968
	

	Northern Cup
	 £1,075.97 
	883
	988
	

	Cheshire U.11 Comp
	
	364
	158
	

	Trophies
	 £   247.19 
	201
	223
	

	Shirts and Kit
	 £          -   
	1116
	
	

	Performance Centre - Grants
	 £   180.00 
	270
	240
	

	Administration
	
	10
	21
	

	Travel - coaching
	
	
	14
	

	Donation
	
	
	100
	

	Inter Club - Prizes
	
	
	17
	

	Courts County Tournament
	
	
	
	

	Lottery Award Expenditure
	
	
	
	

	
	
	
	
	

	TOTAL
	 £2,709.73 
	3990
	3269
	

	
	
	
	
	

	(Deficit)/Surplus for season
	 £   440.27 
	-103
	-101
	

	
	
	
	
	

	Balance from 2008
	 £1,920.93 
	
	
	

	monies banked 2008 
	 £   547.50 
	
	
	

	interest
	 £     11.58 
	
	
	

	cheques cashed 2008
	-£   140.00 
	
	
	

	Balance Transferred 
	 £2,340.01 
	
	
	

	
	
	
	
	

	Overall Balance C/F to 2009/2010
	 £2,780.28 
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