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                                                                  Minutes of 1st Executive Committee Meeting







                         2010 – 2011 Season







            Held @ Penrith Rugby Club







                    7-30pm Wednesday, 27 October 2010
E-1-10/11-1 ATTENDANCE/APOLOGIES

1.1 Attendance

       Tom Armstrong
Chairman & Secretary & Support for Chris and Ronnie 

       Linda Reay
Treasurer

       Chris Lilley
County Team, County Leagues, Development, Marketing, Publicity, Communications 
       David Henderson
Junior Organiser

       Ronnie Bell
Tournaments, Marking & Refereeing

1.2 Apologies
      None
1.3 Club Representatives 
 None

E-1-10/11-2 AGM REVIEW & ASSOCIATED ACTION
2.1 Meeting

Another disappointing attendance with only 13 members and only 5 clubs represented – this appears to be about the norm now
As highlighted at the meeting we did not achieve a quorum (15 members) but the people at the meeting decided to go ahead with it as we have done in earlier years. If any Club that was not represented is unhappy that the meeting was held or with any decision made at it, please contact Tom who will present the concern to the Executive Committee. Hopefully the decision made at the meeting to reduce the quorum level to 10 members will avoid this situation at future AGMs

The minutes will be issued soon

2.2 Actions

2.2.1 Consider changing CS name to Cumbria Squash & Racketball – Executive Committee
We need to find out what it involves for us, what the benefits are etc – Tom
(Note: Both Carlisle and Windscale Clubs have changed their names to include racketball)

2.2.2 Should we play PAR 11 in Premier Division – contact Premier Division Clubs – Chris
Stay at PAR 15 – Action complete

2.2.3 Present John & Brenda with their retirement gifts – Tom

Not done yet 

2.2.4 Issue the revised CS Constitution to clubs & post on the website – Tom/Bridget
Action complete

2.2.5 Review CS Constitution against constitutions from other organisations to see if other changes/improvements need to be 
         made – Tom/Chris
No action yet
E-1-10/11-3 MINUTES OF 9 JUNE 2010 & 8 SEPTEMBER 2010 MEETINGS & ASSOCIATED ACTIONS

3.1 The minutes from both meetings were accepted as true records 
3.2 Actions from 9 June Meeting
These actions were not reviewed at the special meeting on September 2010 – they have been recorded here for action continuity and traceability reasons. They were all completed – they were:

3.2.1 Ref E-7-09/10-2.2.2 CS Constitution – add an additional section to the first draft and prepare final draft. Circulate it to 
         Exec members & clubs for comment prior to presentation to the GM for membership approval - Tom 
3.2.2. Ref E-7-09/10-2.2.6 County League Secretary Replacement – complete the process of contacting people on the short list – 
         Chris
3.2.3 Ref E-7-09/10-2.2.8 CJS – get David`s feelings about the operation of the Junior Group 2009/2010 and about continuing 
         with the additional coaching sessions by the North Lancashire Development Coach - Tom
3.2.4 Ref E-7-09/10-3 Financial Accounts – finalise the accounts and organise the annual audit in preparation for the AGM – 
         Linda/Vince
3.2.5 Ref E-7-09/10-4 County League 20009/2010 – Final positions – inform Whitehaven Club of the committee decision to 
         uphold the decision of the League Secretary re the clubs appeal – Tom
3.2.6 Ref E-7-09/10-7.1 AGM – issue notification to clubs & book the room at Penrith Rugby Club – Chris/Tom
3.3 Action from 8 September Special Meeting

3.3.1 Ref E-8-09/10-.2 Contact all members who are staying on the Executive Committee to get/confirm their support for the new 
         activity groupings and advise of which they would like to work on – Tom
Action complete

3.3.2 Ref E-8-09/10-5.1.2 Consider advertising opportunities for local businesses on County League score 
         sheets for an agreed sponsorship fee- Chris
Chris has a few ideas – TG&SL name will of course be included on the basis of its current sponsorship arrangement –
 Action ongoing
3.3.3 Ref E-8-09/10-5.1.3 Wigton 24-hour Squashathon – issue cheque for £100 donation to GNAA – Linda
Action withdrawn – See Item 4
E-1-10/11-4 DONATION TO WIGTON CLUB FOR GREAT NORTH AIR AMBULANCE
Ref: Ian Stephenson`s note to clubs – dated 9 September 2010
Shortly after the note was issued Tom was contacted by the Chairman of Wigton Club who said that the club committee had discussed the letter and had made the following decision. The committee thanked the Executive Committee for offering the generous donation but under the circumstances, in the best interest of the club, had to decline it. Tom accepted this and said he fully understood the reasons for the decision. Because the donation had been made a county wide issue the Executive Committee decided to wait and see what reaction there was from the clubs and discuss the situation at the first meeting of the new committee 
The issue was not made an agenda item for the AGM because there were no requests for that to be done from any club committee (other business, other than that presented by the Executive Committee, can only be made in that way). The only feedback that supported it was from one person from a member club who said he would forward it to his club members to get their reaction to it – there was no further feedback. Even if we had received such requests, according to the Constitution, we could not have include the issue on the agenda because it would not have been received within the required timeline i.e. 14 days notice
For information, to set the record straight relative to some statements in Ian`s letter:
Basis for Decision:  The decision at the meeting on 8 September 2010 to make the donation was made on the basis of feedback from 8 of the 10 Executive Committee members - 2 did not respond to Tom`s request – the result was a majority decision - 6 for and 2 against. 
Proxy voting: The Constitution makes no provision for Proxy voting.
Provision for such payments in Constitution: There is a provision in the Constitution for the Executive Committee to manage finances, as follows:

“Section 9: Powers of the Executive Committee

  a)  Act in all matters relating to CS and to employ funds in such a manner as it shall deem to be in the best interest of CS”

 We consider that supporting a member club in a very important charitable initiative that is beneficial to all members of CS meets this remit.

The situation was discussed at this meeting, as intended, and because there has been no feedback from clubs to say that they do not support the donation we can only assume that do. For the record, Tom was contacted by two clubs that have no representatives  on the Executive Committee and they volunteered their support for the donation. So, it was agreed by the committee, with a 4-1 majority, that the decision to make it should stand, but this time paid directly to GNAA. Wigton club will be contacted to advise us on the best way of doing this.  – Action Linda
E-1-10/11-5 WHITEHAVEN COUNTY LEAGUE CONCERN AS A RESULTOF A WINDSCALE CLUB DECISION ON 

                     SERIOUS INCIDENT AT WINDSCALE
A serious incident at Windscale club resulted in one of its members being banned from entering the club for any reason, including playing for Whitehaven at Windscale in a County League match. Whitehaven is unhappy about this and sent a letter of concern to the Committee. 
This is a very sensitive situation so the reason for the ban and names of the people involved will not be reported. As a county committee we cannot get involved in the club`s decision and must accept that it has been made in a fair, responsible and justifiable way in accordance with the rules and regulations of Windscale Club. On that basis our review has to focus on the letter from Whitehaven and the effect the situation may have on the county league.
Tom can`t remember any other similar situation in his time in the administration, so there is no precedent for any action or advice within CS - we need more information to help us make a decision. Tom has already spoken to the Chairman of Windscale Club and will be contacting ESR and a NW Region County to see if they have had previous experience of such a situation and can offer any advice – and an approach to representatives of Whitehaven Club will be made - Action Tom & David
E-1-10/11-6 FINANCIAL
Tom`s draft Income v Expenditure Budget was reviewed and some changes were agreed – it will be updated and re-issued to committee members – Action Tom
A cheque for £7-50 provided as entry fee for 2009/2010 Junior County Closed Championships bounced and was not followed up with the provider – it was decided that it is too late now and has been written off.
The £1000 sponsorship from Thomas Graham & Sons Limited for this season has been received
 Individual membership Fees have been received from: Carlisle, Whitehaven Juniors, Workington Juniors, Windscale ad one Individual member (a person not associated with an affiliated club)
County League Team Fees have been received from Appleby, Carlisle, Windscale

Coaching Fees from 2009/2010 Chris Lengthorn Junior Coaching sessions – the accumulated fees are to be returned from Angela at ESR - £435. She told Tom that ESR accounts process requires an invoice from CS before it can be released – to be prepared and sent - Action Linda
E-1-10/11-7 MANAGEMENT & OPERATION THIS SEASON – EXECUTIVE COMMITTEE RESPONSIBILITIES
7.1 ACIVITY GROUP ASSIGNMENTS

It was agreed that the Activity Group responsibilities should remain as shown in the AGM minutes, for now. Tom confirmed that he will be working directly with Chris and Ronnie in their areas of responsibility. David has his Junior Committee to work with him to manage the Junior Group.

We will see how this works and if we are struggling we will re-assess the situation.
We all agree that it would be good to have at least a dedicated person to take on one of Chris` responsibilities, most likely Marketing, Publicity, Communications & Website and we will be keeping our eyes open for potential people.

7.2ACTION PLAN
As reported in the AGM minutes we need to review the AP in the light of last season`s experience, our requirements for  this season and Angela`s development plans for the NW Region. Part of that review will include reviewing the ideas and suggestions presented by cubs on the various surveys we have carried out. We have addressed some of them but there are others that have not been considered.  The AP review will start at the next meeting.
7.3 ESR DEVELOPMENT PLANS
Tom has met recently with Angela to discuss/organise some of the activities in Section 8, but still needs a formal discussion with her to see what ESR approach is to meeting the requirements of document ESR Strategy 2008 – 2013, to see if there is any activity to include on our AP
E-1-10/11-8 ACTIVITY STATUS

We have already started some of this season`s activities and others have been planned, as follows: 

8.1 Cumbria Junior Squash
David has had his first Junior Committee meeting of the season – on 20 October 2010. He has the same good support that he had last season – so has no concerns. Minutes of the meeting will give all details of business

Paul Bell will be working for CJS this season on a commercial basis as part of the junior squad coaching team - this is not part of his new job with ESR.

Angela has offered the services of Paul Bell (free of charge) as part of his ESR work, to continue with the grass roots junior coaching sessions carried out by Chris Lengthorn last season – the intention is to re-start these monthly sessions soon. Rather than Paul working with the Development Officer on this, as was the situation last season, the initiative has been transferred to the Junior group and will be managed by David. We will continue to charge a nominal £5 fee for each session to demonstrate commitment from players and support CJS funds.
David says he hopes to re-introduce a team competition based upon what we called the Y2K competition we had some seasons ago.

8.2 County Leagues
Chris has kept us up to date very well with the various ups and downs of his preparation of the League structure and fixture lists. So we don`t need to go into detail in these minutes. As you are aware we only have 16 men`s teams now and  have had to change the structure to a Premier Division with 6 teams and  Divisions 1 &2 combined into an individual division with 10 teams.. Chris will be issuing updated League & League Cup programmes.
8.3 Coach Development
Angela has once again offered us the service of Paul Hornsby to provide two Coach Refresher Workshops. We have accepted and are waiting for Paul to give us two dates, one in each half of the season.

Last season we qualified some Level 1Coaches – we need to make sure that they are used in a meaningful way – to be discussed when time allows

8.4 M&R Development 
Referee Workshop
Martin Roberts, ESR Referee Coordinator has offered a free Referee Workshop to all Counties with qualified ESR Referee Instructors as tutors – in our case Ronnie Bell. Ronnie`s fee will be paid by ESR. To continue with the process of increasing M&R awareness across the county we have accepted the offer. You do not have to be interested in a formal qualification to attend.
The workshop is being planned for Sunday 5 December 2010, Carlisle Rugby Club. Advertising literature will be issued soon – 
Action Tom & Ronnie
To show commitment from delegates a nominal fee of £5 will be charged

Formal M&R Qualifications

Ronnie Bell will help on assessments for all those who attended the workshop last season who wish to progress to get a formal qualification.

Anyone who wishes to work towards a formal qualification must take the Referee Workshop which is the first step in the qualification process.
8.5 South African Knights Visit 
The Knights Team visits UK this season as part of its once per two year programme.  There will be a match at Windscale on 5 January 2011 and a match at Carlisle on 7 January. The team has a free day from matches on 6 Jan and Ian Richardson we believe is arranging some coaching by the team for Windscale Juniors – Action Ronnie & Ian
8.6 Racketball

Paul Bell advises that he will also be interested in being involved in the promotion of Racketball in the County, if his squash workload for ESR & CS allows. No further progress on this yet. Any such initiative will of course involve our qualified Racketball coaches
8.7 Additional Support from ESR  
In addition to the free coaching & coach development services from the NW Region, as detailed above, Angela will be giving an extra 12 days of Paul Bell`s time, free of charge, to coach at a club of our choice – on a 2day per week for 6 week programme. This is a great offer and may be an opportunity for us to give some support to one of our clubs that is struggling – something that Tom reported at the AGM that we failed to do last season. This is for coaching in general not just for juniors.  
We need to decide just how to apply this great opportunity – Action Tom/Chris & Paul B
E-1-10/11-9 NEXT MEETING 
Wednesday 8 December 2010, Penrith Rugby Club, 7-30pm/
Tom Armstrong    
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