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                                                                  Minutes of 3rd Executive Committee Meeting







                         2009 – 2010 Season







            Held @ Wigton Rugby Club







                    7-30pm Wednesday, 13 January 2010
E-3-09/10-1 ATTENDANCE/APOLOGIES

1.1 Attendance

       Tom Armstrong
Chairman & Secretary  

       Ian Stephenson                                     Development Officer & Marketing, Publicity, Communications Officer  

       Linda Reay
Treasurer

       Brenda Gibson
Women’s League Secretary
       Ronnie Harris                                       Men’s League Secretary
       Vince Todhunter
Tournament Organiser
       John Gibson
Assists County League Secretaries

1.2 Apologies

       Ronnie Bell
Marking & Refereeing Organiser

       David Henderson
Junior Organiser
       Chris Lilley
County Team Organiser
1.3 Club Representatives 
 Ian Richardson & John Crichton – Windscale Club

E-3-09/10-2 WINDSCALE CLUB APPEAL ON A LEAGUE CUP DECISION

The issue is that Ronnie, the Men`s County League Secretary, reversed the result of a League Cup match between Windscale C and Whitehaven C on 8 December 2009 and awarded the match to Whitehaven  when he saw from the score card that  Windscale No 1 player  had  played out of  rank order. He had previously discussed with the club his concerns about the widely varying teams/positions in which this player had played in earlier matches and decided that action had to be taken after the League Cup situation.   

Windscale Club was unhappy with the decision and Ian Richardson & John Crighton attended the meeting to appeal against it.

Ian & John presented their arguments against the decision and Ronnie presented the reasons that he had made it - there was much discussion during these presentations. 

Ian & John left the meeting after this to allow Committee members to make a decision on the basis of the information presented. After a lengthy review and debate it was agreed by a 6-1 majority that Ronnie`s decision would be upheld

E-3-09/10-3 WINDSCALE CLUB DEVLOPMENT PLANS
Ian & John gave a very interesting overview of the club`s plans to build more squash courts and generally expand and develop the facilities.  This is a high cost initiative that will need some external financial support – unfortunately the first attempt to get such support – from ESR - has been unsuccessful. The club has not given up however and other sources of financial support are being investigated. Committee members, who were very impressed by the initiative, hope the club is successful and wish it well. 
 E-3-09/10-4 MINUTES OF 2 DECEMBER 2009 MEETING & ASSOCIATED ACTIONS

4.1 Minutes

The minutes were accepted as a true record of the meeting

4.2 Actions 

4.2.1 Ref E-2-09/10-2.2.1Rreview AGM quorum/voting process at an appropriate meeting – Tom/Committee
No action yet
4.2.2 Ref E-2-09/10-2.2.2 Update CS Documents – Tom
The following progress has been made since the last meeting:

 CS Constitution – the draft has been prepared and issued to Committee members for review

 CS Organisational Responsibilities – no progress 

Action ongoing
4.2.3 Ref E-2-09/10-2.2.4 Prepare comprehensive CS/CJS Activity Programme – Ian

Ian has had no time to do this due to other Committee work – we will make every effort to prepare such a programme for 2010/2011

 Action withdrawn
4.2.4 Ref E-2-09/10-4.2 Discuss the Committee idea to hold M&R Workshops at Carlisle and Windscale Clubs with

                                       Ronnie Bell – Tom
Ronnie supports the initiative and will work with Tom to make it happen

Action complete
4.2.5 Ref E-2-09/10-5.1 Identify player who qualify for County Badges but have not been awarded with them - Tom 
No progress – Action outstanding

4.2.6 Ref E-2-09/10-5.2.1 Review draft of updated County League Rules document – Tom
Document reviewed and approved - circulated to members on e-mail list – posted on website
Action complete
4.2.7 Ref E-2-09/10-5.2.1 Remind all County League Teams of the following rules – Rule 7 in Section C – Rule 1 in 

                                           Section D – Ronnie/Brenda/John

Action complete
E-3-09/10-5 ACTION PLAN 
5.1 Action on “Hot Spots”

The action plan requires Committee members to consult with clubs and identify any problems they have. The idea then is for the Committee to help resolve them where we have the resources and expertise to do so and where we can`t help, to request ESR to provide that help. 

Experience to date over the last two seasons where we have requested ESR help for two of our clubs suggests that this process is not working – various promises have been made but no positive action has been taken. We are questioning whether ESR has the remit to give the level of help & support to resolve such problems with clubs – we feel not

We need to revisit the action item – it will be on the agenda for the next meeting - Action Tom 

5.2 Website – Introduction of County League Information

Areas of concern and conflict between Ronnie /John/Brenda and Ian about how the trial on the on-line system for recording County League information and results is being managed was discussed and a way of them working together in a more communicative and acceptable way for them all until the trial is complete was agreed.

We reminded ourselves that what Ian is doing is a trial that is running parallel with and independent to the regular County League reporting processes that are to go ahead as normal. At the end of the trial we will, in close liaison with clubs & teams, decide if we stay on the current system or change to the new system for future seasons 

Ian R & John C say they like the trial system

We remind clubs & teams that as well as the people mentioned above, they have  major roles to play in this exercise and need to work closely with Ian and present him with the information he requires in a timely way. This has not been done very well to date by some of them and Ian has frequently had to request Ronnie & Brenda for the information – this has created some of the conflict

5.3 Development

Ian issued a comprehensive report to Committee members before the meeting - during the meeting he covered some parts of the report as shown below – these have been copied and pasted directly from that report. 

CUMBRIA COUNTY LEAGUES
An extensive pre-season survey of all county clubs to engage them in the debate on PAR scoring and to sound out ideas on improving the county leagues system with the aim of reversing the declining trend of previous seasons and to especially secure the ladies leagues.

This was entirely successful with an increase in the number of men’s teams, holding the ladies division and the adoption of a number of new features, plus the introduction and trialling an alternative results recording system, to run in parallel with the original written and posted card method.

Progress will be monitored throughout the season and it is proposed that a review, with further communications with all clubs, takes place either by or before the end of the current season for full CS Executive Committee discussion.

(See attached data.)

LEAGUES RESULTS RECORDING SYSTEM
To commence the trialling of the new system clubs were further surveyed to establish full names of all teams’ players and IT contacts. The players’ names were then loaded into the Cumbria Squash Resultszone. In addition to completion of the original card system, an interim ‘holding’ arrangement was set up to receive results via e-mail. These were then transferred to Bridget Wedderburn who uploaded the details onto the new website. Subsequently, instructions were provided to the IT contacts to enable them to upload the results direct.

CUMBRIA COACHES SURVEY

Communications were established with all county clubs to carry out a comprehensive study of the numbers and levels of coaches through the area. A complete summary was completed that identified a number of issues and this was to be presented to the CSE at a future meeting. Unfortunately, as with all the files and folders generated for Development Officer activity (and some prior work), the summary was lost due to a near-terminal IT process and the files and folders are in the course of being re-written – this could take some time! Meanwhile, further related actions have continued apace.

ESR COACHING: LEVEL 1 (Assistant) Coach COURSE

During the survey and parallel discussions with ESR’s Coaching Co-ordinator Louise Pickford, it became apparent there was an opportunity to stage a Level 1 Course in Cumbria. Such has been the success of the exercise that the list of applications is now over-subscribed by a factor of two – there are more than 20 people who have indicated their willingness to gain the qualification. As a result, it has been agreed that there will now be two courses, both in Cumbria! The first will be held on 31 January and 7 March. Dates for the second course are currently being determined. Tutor for the course will be Chris Lengthorn.
ESR COACHING FOR CUMBRIAN JUNIORS
Following a meeting at Penrith with ESR’s Angela Cwaczko and Chris Lengthorn it was agreed that IS would co-ordinate a programme of monthly coaching for ALL junior squash players. All clubs and juniors organisers were circulated with the proposals to hold full day sessions each month, alternating initially between the Carlisle and Windscale Gold Standard Clubs. Approximately 60 youngsters are now registered to take part and the first event was held at Carlisle on 7 December 2009 when 28 juniors were given guidance by Chris Lengthorn, aided by Paul Bell, Douglas Thomson and IS. The next day’s sessions will be held on 23 January at Windscale – at the time of writing, about 30 players have indicated their wish to attend. 

ESR COACHING FOR CUMBRIAN COACHES

Contact has been established with Paul Hornsby, the lead performance coach for the North West Region and arrangements are in hand to hold two (related) high performance workshops for coaches, the first at Windscale on 27 March and the second at Carlisle on 10 April 2010. Up to press, there are five Cumbrian coaches (Levels 2 & 3) who have registered their interest and this is deemed sufficient to go ahead.

SUPPORTING THE CLUBS

The area of responsibility for designated clubs has included:

WHITEHAVEN

WIGTON

WINDSCALE

WORKINGTON

Various reports have been gathered from each of these clubs and these are available in hard copy.

However, it is disappointing to have to record that NO provision has been made on Executive Committee agendas to discuss points raised by the clubs.

Whilst some of the items highlighted by the clubs are either in the ‘standard’ terms of reference for review and debate by the Committee, there are other aspects that come under the headings of ‘Development’ or ‘Regeneration’.

It is my current opinion that they are beyond the scope of CS.

DEVELOPMENT OR REGENERATION?

For the past six months there have been visits and contact with a number of clubs, non-affiliated facilities and organisations in attempt to assess more closely the size of the task to regenerate squash in Cumbria. Although I have recorded the outcome of meetings and discussions – and made commitments to return to some clubs with further development plans – at this stage I can report to CS that the work required to re-grown the sport is ENORMOUS!

E-3-09/10-6 VENUE & DATE OF NEXT MEETING
Wigton Rugby Club. Wednesday 17 February 2010, 7-30pm
*********************************************************************************************

UPDATES ON ACTIVITIES SINCE THE LAST MEETING - NOT COVERED BY THIS MEETING

· Financial – from Linda

The following Clubs have still not paid the Individual Membership Fee – Brampton, Penrith, Windscale 

· Senior County Closed Championships – from Vince

Arrangements for the event to be held at Carlisle SRC on 16 & 17 January 2010 are complete.

There are 41 entries: Women-6, Men A-8, Men B-8, Men C-19
· N W Region Forum – from Tom

No minutes of last meeting (November 2009) received from Angela yet - or correspondence explaining ESR change in approach to implementation of development initiatives that was mentioned in the meeting – to be followed up – Action Tom
 

· Marking & Refereeing – from Tom 
I have discussed with Ronnie B the last meeting proposal to start work on this part of the Action Plan by holding M&R General Workshops - maybe at Carlisle & Windscale. He will support this and will discuss it with Jos Garvey to determine timing and her availability. Maybe she will do the Windscale workshop and Ronnie the Carlisle workshop. He will come up with proposals 
The information on the various courses provided by Ronnie/Jos that I reported in the last meeting minutes are in my general terms - Ronnie will provide formal ESR information that we can post on the website 

Courses for getting formal M&R qualifications are available and require delegates first of all to have attended the General Workshop. Anyone wishing to become a qualified M&R must contact Ronnie. 

All of this needs advertising to the membership and this will be done when we get the formal information on the website and Ronnie`s proposals. 
Tom Armstrong    
Cum   ria
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