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                                                                  Minutes of 4th Executive Committee Meeting







                         2009 – 2010 Season







            Held @ Wigton Rugby Club







                    7-30pm Wednesday, 17 February 2010
E-4-09/10-1 ATTENDANCE/APOLOGIES

1.1 Attendance

       Tom Armstrong
Chairman & Secretary  

       Linda Reay
Treasurer

       Brenda Gibson
Women’s League Secretary
       Ronnie Harris                                       Men’s League Secretary
       Vince Todhunter
Tournament Organiser
       John Gibson
Assists County League Secretaries

       Chris Lilley
County Team Organiser
1.2 Apologies
      Ian Stephenson                                     Development Officer & Marketing, Publicity, Communications Officer
       Ronnie Bell
Marking & Refereeing Organiser

       David Henderson
Junior Organiser
1.3 Club Representatives 
 None
 E-4-09/10-2 MINUTES OF 13 JANARY 2010 MEETING & ASSOCIATED ACTIONS

2.1 Minutes

The minutes were accepted as a true record of the meeting

2.2 Actions 

2.2.1 Ref E-3-09/10-4.2.1Rreview AGM quorum/voting process at an appropriate meeting – Tom/Committee
On the Agenda for this meeting but ran out of time to address it - No action yet
2.2.2 Ref E-3-09/10-4.2.2 Update CS Documents – Tom
The following progress has been made since the last meeting:

 A final draft of the revised Constitution has been issued to Committee members for review at this meeting – a few minor changes have been made from the first draft - Ref Section 6 below
 CS Organisational Responsibilities – work has started on this 

Action ongoing
2.2.3 Ref E-3-09/10-4.2.5 Identify player who qualify for County Badges but have not been awarded with them - Tom 
Work has started on this – Action ongoing
2.2.4 Ref E-3-09/10-5.1 Action on Hot Spots to be on the Agenda for the next meeting – Tom
Done but ran out of time to address it.
Action outstanding

2.2.5 Ref E-3-09/10-Updates Follow-up with Angela re getting minutes of the Region Forum meeting of November 2009 – Tom

Angela apologises for the delay and will provide
Action ongoing
E-4-09/10-3 WINDSCALE CLUB COUNTY LEAGUE CONCERN RE WHITEHAVEN CLUB
Windscale Club sent a letter to Ronnie H and Tom giving its response to the decision the Committee made re the Club`s League Cup appeal, as reported at the last meeting.. It also gave comprehensive information that in the Club`s opinion indicates, amongst other things, there has been “blatant ranking order rigging” by Whitehaven. 
 As per our standard practice Ronnie reviewed the information and discussed the situation with Whitehaven. He reported to the Committee that he found nothing to support that feeling and there was no need of any action to be taken against Whitehaven. The Committee members supported his decision.
A letter will be sent to Windscale to advise the Club of this – Action Ronnie 
E-4-09/10-4 WINDSCALE CLUB OFFER TO HOST THE LEAGUE CUP EVENING
Ian Richardson, Secretary of WSRC sent a letter to Ronnie H giving a very generous offer to host this season`s League Cup Finals and County League Trophy Presentation Evening on 26 March 2010. The offer included:

Free use of Club facilities

Full sponsorship of all the trophies including both Men`s & Women`s League and Cup events (all divisions) and players of the year awards

Post game buffet/reception for all players and spectators.

We appreciate such a generous offer that is very difficult to refuse and thank the club very much but unfortunately for practical reasons we have had to decline it. This is a very busy evening with 15 matches, League and League Cup trophy presentations and the  Hazel Award presentation and,  on the basis of previous experiences if we wish to end at a reasonable time, we need 5 courts to start with and the option to use five later if required if we find that matches are going slow. In the last two finals evenings at Carlisle even with these options available to us we still ended play very late – spectators begin to lose interest when this happens – the presentations get rushed – social time in the bar is inhibited etc
Note: In a note Ian sent to Tom prior to the meeting he indicated that he supported the offer

An early start is important - matches to start at 7pm prompt – to achieve this teams to arrive at the club at 6-40pm and be ready to play at 6-50pm. And, to avoid the situation that was contributory to the timing problems experienced last season players must play on any court as directed by the organisers. Clubs will be advised of these requirements - Action Ronnie/John/Brenda 

E-4-09/10-5 LEVEL 1 COACHING COURSES
This item is on the Agenda to review the funding process for the Level 1 Coaching Courses that have been organised by Ian – we had very little information on this very high cost initiative and had some concerns about it that needed to be resolved before giving approval to go ahead with both courses. To help with this, a spreadsheet giving the information was provided by Ian for review.
Unfortunately after spending  a lot of time reviewing the information  we still have  many questions to be answered before we can give final go ahead and as Ian was not at the meeting to answer them  Chris will follow up with him to get the information and will report to members – Action Chris.

Part of the financing may have had to be from CS reserve account but instead of this Tom negotiated with Angela Cwaczko – ES&R NW Region Manager – for the £1500 she had allocated to CS for special development this season to be used instead. Angela accepted that the courses themselves are major development initiatives in the County. Our thanks to her.er of facilities
/10-3.2.5Action complete
E-4-09/10-6 CS CONSTITUTION
The final draft of the Constitution was discussed and  as a lot of changes have had to be  made to get it up to date in addition to the CJS changes agreed at the AGM we should not issue it at present and should present it to the membership for formal review and approval at the next AGM. 

This would be appropriate because we still have to review the AGM quorum and voting process and Chris pointed out that there may be other things we may wish to add – for example there is nothing in it to say how accounts are managed if for any reason the organisation folds up – we may decide to include  such information. It was agreed that we should wait until we have decided on these and then get approval for the comprehensive document   
E-4-09/10-7 ESR INDIVIDUAL MEMBERSHIP BENEFITS (IMB)
Tom  on answering a question from a member on IMB found that he gave the wrong information in advising that there was Personal Accident Insurance cover – apparently this cover that was a major selling point when the new membership scheme was sold to us in 2000/2001 was withdrawn, it appears sometime after May 2006.

The current membership Benefits sheet provided by ESR and dated 07/08 does not include such cover – see attachment issued with the minutes
Tom was surprised, as were the other Committee members, and has no memory of such withdrawal or records on file advising of it. The questions are – have we been advised and forgotten about it? – has it been withdrawn without ESR formally consulting with Clubs/County associations? – why has such an important benefit been withdrawn?

Tom  contacted John Gibson (ESR) and he was also surprised and joins us in wondering why such an important benefit has been withdrawn – he was not working for ESR at the time so can`t give any answers – he is following up with Nick Rider (Chief Executive of ESR) who was with the organisation at the time.

Note: If anyone has information on this or can remember the change being advised please contact Tom 

E-4-09/10-8 VENUE & DATE OF NEXT MEETING
Wigton Rugby Club. Wednesday 17 March 2010, 7-30pm
*********************************************************************************************

UPDATES ON ACTIVITIES SINCE THE LAST MEETING - NOT COVERED BY THIS MEETING AND NOT REPORTED GENERALLY BY E-MAIL
1. Penrith & Workington Junior Clubs have still to pay the Individual Membership Fee to CS
Tom Armstrong    
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