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                                                                  Minutes of 6th Executive Committee Meeting







                         2009 – 2010 Season







            Held @ Wigton Rugby Club







                    7-30pm Wednesday, 28 April 2010
E-6-09/10-1 ATTENDANCE/APOLOGIES

1.1 Attendance

       Tom Armstrong
Chairman & Secretary  

       Linda Reay
Treasurer

       Ronnie Harris                                       Men’s League Secretary
       Chris Lilley
County Team Organiser
       Ian Stephenson                                     Development Officer & Marketing, Publicity, Communications Officer
1.2 Apologies
      John Gibson
Assists County League Secretaries

      Brenda Gibson
Women’s League Secretary
      Vince Todhunter
Tournament Organiser
1.3 Club Representatives 
 None

 E-6-09/10-2 MINUTES OF 17 MARCH 2010 MEETING & ASSOCIATED ACTIONS

2.1 Minutes

The minutes were accepted as a true record of the meeting

2.2 Actions 

2.2.1 Ref E-5-09/10-2.2.1Review AGM quorum/voting process at an appropriate meeting – Tom/Committee
 No action yet – will be carried out before the AGM and any changes incorporated into CS revised Constitution to be presented to the AGM – Action outstanding

2.2.2 Ref E-5-09/10-2.2.2 Update CS Documents – complete work on CS Organisational Responsibilities – do further work on CS Constitution as reported at the last meeting – including any new requirements resulting from 2.2.1 above - Tom
Action ongoing
2.2.3 Ref E-54-09/10-2.2.3 Identify player who qualify for County Badges but have not been awarded with them - Tom 
 Action ongoing

2.2.4 Ref E-5-09/10- 2.2.5 Follow-up with Angela re getting minutes of the Region Forum meeting of November 2009 – Tom

Still waiting for Angela to issue the minutes – it was agreed to abandon this action – we are not sure if the Forum is to continue – Action withdrawn
2.2.5 Ref E-5-09/10-8 Contact Ian to get feedback from the Level 1 Courses – Chris

Done – to be discussed at this meeting – Action complete

2.2.6 Ref E-5-09/10-10 Advise Ian that he can go ahead with two more Chris Lengthorn Junior Coaching Sessions this season 
                                      in the way he recommended - Tom

Action complete

2.2.7 Ref E-5-09/10- Discuss the Chris Lengthorn situation with Angela – Tom

Action outstanding 

E-6-09/10-3 ACCOUNT STATUS 

3.1 Budget

Linda`s Budget Sheet update was reviewed and as it stands to date it shows expenditure continues to increase ( £5494) but is still at a level  which is well within the Budget figure of £6737.  Most expenditure is in now so it looks as though we will end the season in profit – for reasons detailed in the minutes of the last meeting.

We have no financial concerns

3.2 Club Individual Membership Fees to CS

Fees have been received from Penrith and Workington Junior clubs – all clubs have now paid the fees

E-6-09/10-4 COUNTY LEAGUE & LEAGUE CUP
4.1 League Cup Finals Evening 

Another excellent evening retaining its reputation as the best event in our calendar
It was agreed that the decision to turn down the very generous offer from Windscale Club to host the event in favour of Carlisle Club was well justified – the evening ended at the courts about 10pm which is just about right but 5 courts had to be used to achieve that. On that basis it was agreed that for future seasons if we wish to retain the current format of the evening and have an effective event we need to use a club that can allocate 5 courts for the evening. This confirms previous feelings about the event.

We were disappointed the players of the Windscale Men`s Teams did not turn up to collect their County League winners trophies

4.2 Resultszone 
The feeling about the Resultszone trial is that it was a good effort but the system has had teething troubles with respect to the operational/administrative processes – they need  tightening up - and it is not ready to replace the current process managed by the County League  Secretaries. It was agreed to run with it for another season, on a trial basis, to try and resolve the problems. 

4.3 Scoring System for Next Season
PAR 15 scoring has been well received and we recommend that it be retained for the Men`s League. We also recommend that PAR 15 be introduced for the Women`s League. Clubs will be surveyed to see how they feel about this – Action Ian
4.4 County League Group Management & Operation 2010/2011
We agree that we need to directly replace the Men`s & Women`s County League Secretaries for at least another season until we have confidence in the operation of Resultszone.  Once we decide if we can use Resultszone or not, we can review the whole process of managing the County Leagues and make any changes we think appropriate. 

The message has been out to the membership that we need volunteers for the men`s & Women`s County League Secretaries jobs but no one has shown interest at present – we do feel that one person could do both.  It was agreed that a more direct approach to individuals who we regard as having potential for the job is the way to go and a list of five  people was prepared. One person was identified to be contacted first – Action Ronnie H
Clubs have to be contacted before next season asking them to advise of the number of teams they wish to enter in the Leagues – normally this is done in July. As we have no League Sec(s) Ian will include this request as part of the scoring system survey 
4.5 Women`s PAR 11 Team Competition

There has been no comment or update from Ian on this additional competition, planned to run in parallel with the County League,  since November 2009. The idea was to introduce women players to PAR scoring.

Ian says that he abandoned the initiative because of lack of co-operation and support from certain Committee members

4.6 Final League Positions 2009/2010 

Whitehaven Club has a concern about its position in the formal League table issued by Ronnie Harris. In summary there was a match against Wigton that was postponed by Wigton and re-arranged and then the re-arranged match was cancelled by Wigton. Wigton agreed that 20 points should be awarded to Whitehaven. On this basis Whitehaven updated Resultszone and posted a results card to Ronnie.

Ronnie has checked his records and has not received the card and has no record of either club contacting him by telephone at the time to advise him of the situation. So, he was not aware of it and all he could do, following his normal procedure, was to prepare the League Table on the basis of the information he had. He has advised Whitehaven of this. 

E-6-09/10-5 MEN`S OVER 35 COUNTY CLOSED CHAMPIONSHIP – WINDSCALE CLUB

The Over 35 Men`s competition was not held this season mainly due to administrative problems within the Committee – in summary Vince & Tom  were too late in starting the organisational process. We apologise to the club and to the Over 35 players who would have entered.

Our intention is to hold the following championships next season – Men`s & Women`s Senior – Men`s Over 35

E-6-09/10-6 ES&R MEN`S INTER COUNTY CHAMPIONSHIP – SENIOR & AGE GROUP
6.1 This season`s Experience

We have had a very disappointing season where we have not met our commitments to the event – as follows:
· Over 35: could not field a team for Stage 2 – had to withdraw 

· Over 45: could not field a team for Stage 1 and had to withdraw – because of the circumstances we were allowed to play in Stage 2. 
· Over 50  - could not field a team for Stage 1– had to withdraw – not allowed to play in Stage 2

Withdrawal can result in a fine from ES&R if we do not follow the formal Withdrawal Procedure in the specified time line – Chris says he has been advised by the Alison Henley that we have been fined £160 for the Over 35 withdrawal. Tom was not aware of this – Chris will send him the e-mail. Action Chris
6.2 Plans for Next Season
We need to enter teams before the end of July each year so we need to make a decision now as to our commitment.

Tom reminded members that we should only enter teams where we can guarantee meeting all of the requirements of the competition. Entering and then withdrawing spoils the competition for other competing counties and is an administrative problem for ES&R organiser. On that basis Chris recommends that we enter the Over 45 & Over 55 events. He will keep an eye on the Over 35 & Over50 situation up to the deadline – if players in those age groups can convince him that teams can be fielded in them that will meet requirement he will enter them. So we invite players who are interested in Over 35 & Over 50 to contact Chris.

E-6-09/10-7 LEVEL 1 COACHING COURSES 
7.1 Committee Concerns 
Committee members have concerns about the administration & organisation of these courses as detailed in the minutes of the last meeting on 17 March 2010 – Ref E-5-09/10-7.  Tom reminded members of these concerns and said that we must learn from the experience so that in future we can approach such high cost and wide ranging initiatives in a more effective way with the Committee being made aware of the details of them and giving full approval for them before implementation starts. 

Ian declined to join in with the discussion or make any comment relative to it

7.2 Feedback from the Courses
Tom presented a report from tutor Chris Lengthorn about the first session of the first course – Chris had some concerns. It was hoped that these could be discussed but this did not happen – Ref Note below
7.3 Angela`s Requirements 

How do we meet Angela`s expectations and requirements for the newly qualified coaches from the second course – to justify her financial support – what has been set up? Ref Note below
Note:

Ian refused to give a progress report so we could not address these issues - he said that when both sets of courses are complete he will produce a comprehensive final report. The Committee reluctantly accepted this

E-6-09/10-8 JUNIOR COACHING – CHRIS LENGTHORN SESSIONS

Chris has a new job and if we wish to continue the courses we will have to pay him directly for them – if we do this the current £5 fee for the juniors will cover the cost. On this basis we feel that they should be continued but before a final decision is made Ian suggests that we review the whole junior coaching scene with David Henderson (Junior Organiser) and the involved juniors, to get their overall appreciation of what is being done re coaching within the organisation and see if the Chris Lengthorn sessions fit into that.  Action Ian
E-6-09/10-9 M&R WORKSHOP 

The  REFEREE WORKSHOP previously advertised was successfully held at Penrith Rugby Club on 25 April 2010 – tutor Joss Garvey ES&R Staff Instructor for M&R.  There was no support for the JUNIOR ACADEMY WORKSHOP

Nine people attended - Ian was one of them and said that the course was good. Four delegates are going for a formal M&R qualification

Tom had introduced Joss to the delegates and gave an introduction to what we are trying to achieve.  

Tom`s (& Ronnie Bell`s) idea is that we hold several workshops with different people attending each time. This will raise the understanding of M&R rules and their interpretation across the County which can only be good for CS. Getting people formally qualified will be a bonus from this - once we have a core group of qualified M&Rs we can consider forming them into an M&R establishment to support all of our activities. This is a vision however and the main purpose at present is to increase the knowledge base

Joss will be sending Tom a report
E-5-09/10-10 OTHER BUSINESS

 10.1 THE HAZEL AWARD 

For the record, the very worthy recipient of the Hazel Award for 2009/2010 was Donald Cape of Carlisle Squash Club. All details have been sent by e-mail and are posted on the website.
Donald was very surprised to get the award and was very pleased to be chosen for it.
E-5-09/10-11 VENUE & DATE OF NEXT MEETING
Wigton Rugby Club. Wednesday 26 May 2010, 7-30pm
Tom Armstrong    
Cum   ria
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