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                                                                  Minutes of 7th Executive Committee Meeting







                         2009 – 2010 Season







            Held @ Wigton Rugby Club







                    7-30pm Wednesday, 9 June 2010
E-7-09/10-1 ATTENDANCE/APOLOGIES

1.1 Attendance

       Tom Armstrong
Chairman & Secretary  

       Linda Reay
Treasurer

       Ronnie Harris                                       Men’s League Secretary
       Chris Lilley
County Team Organiser
       Vince Todhunter
Tournament Organiser
1.2 Apologies
      John Gibson
Assists County League Secretaries

      Brenda Gibson
Women’s League Secretary
      Ian Stephenson                                      Development Officer & Marketing, Publicity, Communications Officer
1.3 Club Representatives 
 None

 E-7-09/10-2 MINUTES OF 28 APRIL 2010 MEETING & ASSOCIATED ACTIONS

2.1 Minutes

The minutes were accepted as a true record of the meeting

2.2 Actions 

2.2.1 Ref E-6-09/10-2.2.1Review AGM quorum/voting process at an appropriate meeting – Tom/Committee
Refer to Section 7 – Action complete

 2.2.2 Ref E-6-09/10-2.2.2 Update CS Documents – complete work on CS Organisational Responsibilities – do further work on 
          CS Constitution as reported at the last meeting – including any new requirements resulting from 2.2.1 above - Tom
CS Organisational Responsibilities – not done. It is based on the current Organisation Structure which with the retirement of four Committee members at the end of the season may have to be changed next season. A new document may be required. Action withdrawn 
CS Constitution – Refer to Section 7 – Action ongoing

2.2.3 Ref E-6-09/10-2.2.3 Identify player who qualify for County Badges but have not been awarded with them - Tom 
 Tom has progressed this on the players he could identify from limited records. He will not be doing any further work on it unless a reader of these minutes believes he/she qualifies for a badge and contacts him with appropriate details/evidence. 
Action complete
2.2.4 Ref E-6-09/10- 2.2.7 Discuss the Chris Lengthorn situation with Angela – Tom

Angela advised Tom that Chris will be replaced as Lancashire Club Development Coach with the new person in the job by September 2010.  Once that person has time to get up to speed the Junior coaching sessions and other free services provided this season by Chris will be restarted.
Angela advised that because of the situation the money accumulated from the nominal fee charged to the juniors for the coaching, that she is holding on our behalf (for use in junior development activities in the County), will be transferred to our account. Chris Lengthorn has also reported this to Ian. The money to be allocated for use by CJS
Tom asked if she had any plans to appoint a Club Development Coach for Cumbria – there are none. No reason was given - Angela feels that even though this is the situation Cumbria has been very well supported by Chris during the season and will continue to have this support from his replacement.
Action complete

2.2.5 Ref E-6-09/10-4.3 Carry out County League scoring survey with clubs – include a request for information on how many 
         teams they will be entering in 2010/2011 Leagues – Ian
Refer to Section 5 – Action complete

2.2.6 Ref E-6-09/10-4.4 Contact potential person who may volunteer to take on the County League Secretary`s job – Ronnie H
The answer is no 

Other people on the short list will be approached – Chris – action ongoing
2.2.7 Ref E-6-09/10-6.1 Forward Alison Henley`s note re Over 35 Inter County Team fine to Tom – Chris

Action complete
2.2.8 Ref E-6-09/10-8 Review the overall Junior Coaching scene with David and involved juniors to help in preparing a 
         coaching strategy for 2010/2011 – see how Lancashire Club Development Coach sessions fit into it – Ian
Refer to Section 6 – Action ongoing
E-7-09/10-3 ACCOUNT STATUS 

Linda presented an update on the budget Sheet and CS & CJS accounts – no concerns.
She will be preparing the final accounts for issue to the Auditor – Action Linda

E-6-09/10-4 COUNTY LEAGUE – WHITEHAVEN CONCERN ABOUT FINAL LEAGUE POSITIONS
A letter received from Whitehaven Club appealing against the decision made by Ronnie Harris (and supported by the Committee) on its concern about final County League positions – as reported in the minutes of the 28 April Executive Committee meeting – was reviewed.
After a lengthy debate it was decided that even though we have sympathy with the Club`s situation we must uphold the original decision. We have to maintain the integrity of the League management system and be fair to everyone and this means applying the rules consistently. It would be unfair to other teams that have been penalised during the season when Ronnie has not received the results cards to make this situation an exception.
We accept that the information was in Resultszone but that was a trial system operated totally independent of the League Management process followed by Ronnie so there was no requirement for him to access it for information. 
We accept that there are drawbacks to the postal system and hope that we can soon abandon it and go electronic.
A note will be sent to the Club to advise of this decision – Action Tom
E-7-09/10-5 MANAGEMENT & OPERATION NEXT SEASON
5.1 County League
5.1.1 League Secretary

We still do not have a volunteer to be League Secretary – the first person on the short list declined the offer so we will now work through the list and hope that we can get someone to take on the job. Ronnie H offered to introduce the new person to the job and help him/her set up the leagues for next season.  
5.1.2 Scoring System
The survey indicates
Men: Happy to continue with PAR to 15 
Women: One Club does not wish to change to PAR scoring but we feel that we must support ESR National 
                recommendations to introduce PAR to give our players experience of it to prepare them for our local & ESR Inter 
               County competitions and tournaments where PAR is used. So, next season PAR to 15 will be used. We hope that the 
               Club not wanting PAR will understand our reasons and support the League
5.1.3 Teams Next Season 
The survey indicates that we are likely to have the same teams in the Leagues as last season – 20 men & 4 or 5 women
5.2 County Closed Championships
We are very sorry to have to report the retirement of Vince from the Executive Committee at the end of the season.  This leaves the Tournament Organiser`s position vacant if we wish to continue with such a position on the Committee. Vince has an idea that maybe we should assign responsibility for managing, organising and running the County Closed events to specific Clubs and all that is needed from the Committee is a monitor to ensure the events take place. Vince is prepared to help organisers where it is practical for him to do so. This needs consideration.
This is a copy of the note Vince sent to Tom

Tom,
It is with regret that I have to inform you of my decision to leave the County Executive committee because of increasing work commitments which leave me little or no time to devote to other interests.
I have enjoyed my years with Cumbria Squash, which I hasten to add is down to you and your enthusiasm for very nearly 3 decades and wish you all well in the future.
Kind regards,
Vince Todhunter

This is a copy of the note sent by Tom to Vince and the other Executive Committee members - we are sure that everyone will support the thanks and good wishes expressed in it

Hi Vince,

I am very sorry that you are leaving the Executive Committee but fully understand your reasons - thank you for speaking to me about it in advance.

Hi Committee,

To lose another long serving member of our organisation is a major setback for us.

Vince has been a well liked and very active member of the Executive Committee for 29 seasons having joined us in 1981/1982 - I have worked with him all of that time and in the many areas of responsibility he has had he has demonstrated total commitment and great energy and has been very effective in whatever he has done. His wide range of experience will be a great miss to CS

I am sure that you will join me in thanking him for his exceptional service and to wish him well in his new job.

Many thanks Vince and best wishes to you and your family for the future
Regards

Tom
E-7-09/10-6 CUMBRIA JUNIOR SQUASH

.

6.1 Review CJS Operations
The intention here was to review CJS management and operations this season with David and identify if there are any changes he sees necessary to improve the effectiveness of the Group next season. Unfortunately David did not attend the meeting so Tom will contact him to get the information. Action Tom 
6.2 Junior Coaching 2010/2011
This links with Action 2.2.8 above.  We hoped to start that action during the meeting but could not do so with David not available.
Ian sent the following note 

Item 6.2 CUMBRIA JUNIOR SQUASH (& Ref. E-6-09/10-8)

I believe the coaching sessions delivered to county juniors by Chris Lengthorn were well received and should continue next season. I am of the opinion that Chris is genuinely interested in developing coaching in Cumbria for all levels of ability and I would make the recommendation that (well) before the start of next season he should be invited to a meeting to be part of any ongoing discussions on the structure of programmes.

This needs to be reviewed in the knowledge that we will be getting the free services of the person that replaces Chris as Lancashire Club Development Coach – as mentioned earlier
E-7-09/10-7 ANNUAL GENERAL MEETING
7.1 Date & venue

Penrith Rugby Club, Wednesday, 15 September 2010, 7-30pm. To be organised with the club – Action Chris
Clubs will be reminded in July – Action Tom

7.2 Agenda

1. Attendance/Apologies
2. Minutes of 15 September 2009 AGM – Approval & Actions

3. Chairman`s Report

4. Treasurer`s Report

5. Approval of Revised CS Constitution

6. Other Business Requested by Clubs 

7. Election of Officials
7.3 CS Constitution
It was decided that an additional section detailing the action to be taken in the event of wind-up of Cumbria squash be introduced. The wording of this was developed.
Tom will add the additional section to the earlier draft and will send the final draft to Committee members for review and approval prior to sending to Clubs with the AGM reminder.  Action Tom
7.4 AGM Quorum & Voting System (Ref Action 2.2.1)
Quorum – will not be changed – stays at 15
Voting System 
· The idea of introducing proxy voting has been abandoned   
· Because of the new ESR Membership System some changes to voting rights have been made, as detailed in the changes section of the Constitution
E-7-09/10-8 NEXT MEETING
AGM
Tom Armstrong    
Cum   ria
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