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                                                                  Minutes of 8th Executive Committee Meeting







                         2009 – 2010 Season







            Held @ Penrith Rugby Club







                    7-30pm Wednesday, 8 September 2010
E-8-09/10-1 ATTENDANCE/APOLOGIES

1.1 Attendance

       Tom Armstrong
Chairman & Secretary  

       Linda Reay
Treasurer

       Chris Lilley
County Team Organiser
       Vince Todhunter
Tournament Organiser                                                                  

1.2 Apologies
      John Gibson
Assists County League Secretaries

      Brenda Gibson
Women’s League Secretary
      David Henderson
Junior Organiser

      Ronnie Bell
M&R Organiser

1.3 Club Representatives 
 None

Note: This is a limited agenda meeting to address three specific items

 E-8-09/10-2 EXECUIVE COMMITTEE MANGEMENT 2010/2011

With only one week to go to the AGM there has been no indication from clubs that there will be additional volunteers for the Executive Committee for next season. On this basis, on the assumption that no one will volunteer at the AGM, and with the retirement from the Committee of Vince, Ronnie H, Brenda & John we will only have six of  last season`s committee members serving on it. 

It was agreed that one way of operating with six people is to combine jobs - the following groupings were agreed:

· Chairman & Secretary

· County League & County Teams – new combination 

· Marking and Refereeing & Tournaments – new combination
· Development & Marketing, Publicity and Communications

· Cumbria Junior Squash

· Treasurer

Bridget has already offered her services outside of committee to continue to maintain CS Website and to support Chris, who will be managing the County League, in running Resultszone – we have of course accepted this - much appreciated Bridget

We need to see if the members who are continuing next season but who are not at the meeting will be prepared to operate in this way and will stay on the Committee. Tom will contact all six members to get feedback.  Chris & Linda who were at the meeting are to be included to give them the chance to rethink the proposal and maybe change their minds – Action Tom
If we happen to be lucky and get additional volunteers at the AGM that will be a bonus to us and will give us the opportunity to reconsider the above at the first meeting of the new committee

E-8-09/10-3 COUNTY LEAGUE
Chris has had no success in getting a volunteer to take the position of League Secretary so he has agreed to do the job – thanks Chris – much appreciated.

3.1 League Teams

Chris has been in contact with Clubs and the indications at present are:

Men`s Teams – Looks like 18 teams next season – unfortunately 2 down from this season – PAR scoring to 15.

Women`s Teams – 5 if we use normal scoring (to 9) - 4 if we use PAR scoring. We had 5 teams this season and it is very important that we at least retain that level – dropping to 4 teams may be the beginning of the end for the Women`s League. Chris is working with Kendal Club (the club that does not support PAR) to see if it will reconsider the decision. If it will not, it was agreed that we may have to return to normal scoring to guarantee the five teams – this goes against our intention to introduce PAR scoring at all of our competitions but maybe our only practical course of action . We await Chris` findings 

3.2 Divisions

Current thoughts are that there will be one Division for the Women`s League and a Premier Division and Divisions 1 & 2 for the Men`s League - each with 6 teams.

Chris will be contacting Clubs & Ronnie H to decide on the groupings in the 3 men`s divisions and to seek Ronnie’s help on setting up the fixture programme.

3.3 Reporting Results
Chris advises:

The current results system will be retained to manage the Leagues next season. Resultszone will be run alongside it on a trial basis but this time controlled directly by Chris (the League Secretary) with Bridget`s support. This will avoid the problems and some confusion experienced this season where the two systems were operated totally independent of each other - effectively leaving the League Secretaries in the dark about the specifics of Resultszone. Our hope is that at the end of next season we will have run an effective trial on it that will give us confidence to abandon the current system.  

To make the current system much more effective and remove the `card postage` aspect that has given us problems over the years Chris is introducing an electronic results reporting system by e-mail – he will be giving clubs details of this when finalised.

E-8-09/10-4 CUMBRIA JUNIOR SQUASH

Unfortunately David could not make the meeting but he sent a concise summary about his feelings about the operation of the group this season and his expectation for next season. Things look good. Tom will include the report in his Chairman`s Report at the AGM next week.

E-8-09/10-5 OTHER BUSINESS

5.1 FINANCIAL
5.1.1 2009/2010 Annual Accounts

The accounts have been approved by the Auditor

5.1.2 Sponsorship

· Thomas Graham & Sons Ltd
Linda advised that she will be contacting Roger Smith, Managing Director of Thomas Graham & Sons Ltd, to ask him to please provide the £1000 sponsorship for CJS for 2010/2011 season.  This will be the first instalment of the new 7 season   arrangement (£1000 per season) offered to us by Roger earlier this season. This is the very generous extension to the original agreement (3-season) with Roger that would have ended his season – very much appreciated Roger

· Other Sponsorships
Chris suggests that we may wish to try to extend our sponsorship base by offering businesses an opportunity to advertise on County League score sheets that will be distributed to our clubs. This was considered to be a good idea that should be followed up – Action Chris. 

Tom confirmed that this will not impose on Roger`s sponsorship because TG&SL is the direct and only sponsors for Cumbria Junior Squash. In fact TG&SL name/logo could also be displayed on the sheets as part of our promotion of the firm under our existing arrangement. 

5.1.3 Wigton 24-hour Squashathon 
Outside of Executive Committee meeting Tom thought it would be good for the Executive Committee to support Wigton Club in this excellent squash event, to be held to support the Great North Air Ambulance, and suggested a donation of £100. He contacted all members to see if they would support this.

The proposal was discussed at this meeting and on the basis of information from committee members prior to it a majority decision was made to go ahead with the donation - 6 for, 2 against, 2 did not respond.  The cheque will be issued – Action Tom & Linda 
E-8-09/10-6  NEXT MEETING

AGM on Wednesday 15 September 2010, Penrith Rugby Club, 7-30 pm
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