Hi everyone,

 

I am sure that you will have noticed that the Executive Committee has only had one meeting this season ( 27 October 2010) mainly because I have been out of action since early December. But, that does not mean the committee has not been working hard. We are a small group working and communicating with each other  very closely and frequently in many other ways to progress our Action Plan to make things happen We try to keep the membership informed with the various e-mails that are distributed across the county but I do realise that the lack of meeting minutes to summarise what we have done, what we plan to do and generally where we are and the problems and concerns we have must be a miss to some people.

 

To resolve that somewhat we have agreed that I will issue this summary covering our actions since the last meeting. I am effectively back in operation now but because of the success of the way we have worked together over the last few weeks maybe we should continue in that way and cut down on meeting frequency - but if we do so we will provide summaries similar to this, as considered appropriate

 

CLUB SECRETARIES PLEASE PAY PARTICULAR ATTENTION TO SECTION 11
 

Activities Since the Executive Committee meeting on 27 October 2010
 

1. Actions from the meeting have all been completed with the exception of the following:
 

Ref E-1-10/11-2.2.1 Consider changing CS name to Cumbria Squash & Racketball - Tom  No action
 

Ref E-1-10/11-2.2.5 Review CS Constitution against constitutions from other organisations to see if other changes/improvements need to be made - Tom & 
                                Chris No action
 

Ref E-1-10/11-3.3.2 Consider offering advertising opportunities for local businesses on County League score sheets for an agreed sponsorship fee - Chris 
                                 No action?
 

As part of this we will also be considering encouraging business support for our Senior & Age Group Inter County Teams. 

 

2. Referee Training Workshop
 

A workshop was planned for 5 December 2010 but had to be cancelled for lack of support. Our intention is to try again sometime in the next few months.

 

3. South African Knights
 

The Knights visited Windscale and Carlisle as planned. Unfortunately I could not attend but from the reports I have had both were every successful. Once again the Knights said that Cumbria was the best venue on the tour programme. As is our tradition we presented the team members with County Badges  after the Carlisle match. My thanks to both clubs for once again providing food and accommodation for the lads and for looking after them so well.

 

4. County Closed Championships
 

4.1 Senior
 

Held at Carlisle on 15 & 16 January 2011 with the same good entry experienced in previous seasons. Unfortunately I could not attend but Ronnie & Vince report that our major Championship was very successful once again.

 

My thanks to Ronnie for managing it and for Vince coming in to help ,as he promised when he retired from the Executive Committee.

 

My congratulations to Paul Bell & Linda Winder for winning and becoming County Champions for this season. 

 

Linda meeting her daughter Jess in the final was a very unique situation that well deserves some publicity so I have sent a very good report and photo from Mark, Linda`s husband, to ESR for publication in the next issue of the NW Newsletter. It is also on our website - have a look.

 

4.2 Men`s Over 35
 

I have discussed this annual event that is held at Windscale with Ian Richardson and he is reviewing our activity programmes to select an appropriate  date.

 

4.3 Other Age Groups - Over 45, 50, 55, 65
 

We would like to re-establish championships for older age groups for men and women and Chris and I have sent notes/posters to clubs and individuals to see what support there is for them. The actual events held will depend upon the feedback we get. The venue will be Penrith Club on 5 & 6 March 2011. Closing date for entries is 26 February 2011 - we hope we get good support

 

5. Men`s Inter County Championships
 

5.1 This Season`s Teams
 

Over 45 Stage 1 & 2 weekends have been held successfully  

Over 55  Stage 1 weekend has been completed - Stage 2 will be held 26 & 27 March 2011

Chris` and Ronnie`s results sheets have been circulated across the county to keep everyone informed

 

We hope to run the same teams next season and re-introduce the Over 35 team.

 

5.2 Men`s Senior Inter County Team
 

I have made you aware many times of my disappointment that for many seasons we have no Senior teams to support this major ESR Inter County Competition. I have discussed with Paul Bell if he thinks it possible to encourage our young players to form a team and enter next season`s competition. He is confident that with the right leadership and coaching this can be achieved.  I asked Paul if he will take this on and target Under 25s, which we both agreed was the most appropriate age group from which to form a competitive team. He agreed to this and we are going ahead.

 

We will be paying Paul for the coaching in the same way we  pay him for this work with the junior county squads - only from the main account, not the junior account. This has not been budgeted for but we all agree that if necessary we will cover the cost from reserve account. Paul will be given a relatively free hand in the development and coaching of a squad with the aim of presenting a team for next seasons event - this to be achieved by the end of July which is the deadline for entering teams.  

 

Paul is also convinced that we could develop a women's senior team in the same way - we have made no commitment to this but he will be discussing the idea with Linda Winder

 

I believe coaching under 25s is now a national development initiative for ESR so this fits in very well with that

 

5.3 Finance for Inter County Teams
 

Our Treasurer, Linda Reay, has cautioned me somewhat by reminding me that more inter county teams means more competition expenditure and current income is not sufficient  to meet that. I agree but don't think that should stop the initiatives - we obviously need to give priority to  determining how we can increase annual income. Progressing Action E-1-10/11-3.3.2 above will be part of this work.

 

6. County Leagues
 

Men`s & Women`s Leagues and League Cups are operating well thanks to the good work of Chris in getting them off the ground and generally managing them - he keeps us well informed

 

Whitehaven concern about the effect on the Men`s County League of a serious incident at Windscale was followed up as detailed in the minutes of the 27 October meeting. A Committee decision was made based upon action taken by Lancashire for a similar incident and our own feelings. ESR supported the decision which was also accepted by Whitehaven. 

 

7. Cumbria Junior Squash
 

I don`t need to go into detail on junior activities because David keeps us well informed in the minutes of Junior Committee meetings. However I would like to highlight that we are employing Paul  Bell  who has taken over the boys Junior County Squad Coaching. He is approaching the job with some new ideas - one of which is to introduce an Under 11 squad. Paul will of course be working alongside Linda Winder who continues her good work in coaching the girls` squads

 

8. Grass Roots Junior Coaching (Development Coaching)
 

As previously minuted, Angela - ESR NW Region Manager - has offered the services of Paul Bell (free of charge) as part of his ESR work, to continue the grass roots junior coaching sessions that were carried out by Chris Lengthorn last season. We have had to delay the start of these for various reasons but are moving forward now and will be holding two sessions in this second half of the season - and intend to continue them in future seasons.

 

Chris lilley who has done the leg work on this and is generally managing it will be issuing a poster advertising the sessions in the next day or so.

 

Although Paul`s services are free we will continue last season`s process of charging £5 per junior per session to demonstrate commitment from the juniors and support CJS funds. The accumulated income to be directed to the CJS account to support junior operational costs and future development work 

 

We have accepted Paul`s suggestion that we refer to such coaching in future as COUNTY DEVELOPMENT SQUAD COACHING

 

9. Coach Development
 

As previously reported, Angel has once again offered the services of ESRs Paul Hornsby to provide, free of charge, a Coach Refresher Workshop similar to those held in recent seasons that were very popular with our coaches. We hoped maybe to run two workshops during the season. The last information we had was that Paul would be contacting us with suggested dates but this has not happened. I must admit we have not followed it up but will do so - Angela has received a copy of this report so I am sure that she will give us some feedback after reading it
 

10. ESR Additional Support to Clubs
 

As previously reported, Angela offered us, free of charge, Paul`s services for 12 additional days. We decided that this would be a great opportunity to give support to two of our clubs that requested help two seasons ago that was never given - Brampton & Appleby. We have decided to give each club Paul's services for 2 days per week for 3-weeks. I contacted Bill Armstrong and Martin Awde a few weeks ago and both showed interest and are prepared to discuss their requirements with Paul. 

 

Paul has had a chat with Bill but at the time of speaking with him, not with Martin - but he will be doing so soon.

 

I stressed to Bill and Martin that there is no specific format for this and Paul could run junior and adult taster sessions for squash or racketball  to attract new players to the club - give direct coaching to existing club juniors or adult members etc - it is purely up to them - whatever will help the club best

 

11. Racketball
 

To promote racketball ESR is offering Paul`s services, free of charge, to provide racketball taster sessions & coaching to clubs - with the aim of encouraging new club members which may then lead to a racket ball county league and racketball county closed championship. This ties in exactly with our initiative to encourage adult participation that I reported at the AGM.

 

I have discussed this with Paul and he would like at least four clubs involved but has not specified a maximum limit - he would try to accommodate any club interested. He is already working with Kendal and Carlisle and we understand that Sands Centre Club has already started such coaching independently.

 

Our intention is to work with interested clubs during the rest of the season and maybe into the summer period and hope that we have created enough interested to be able to hold a county closed championship in the first half of next season.

 

Paul will welcome the support of local racketball coaches at clubs to assist in his work

 

To save us having to send out a separate notification to clubs I will us this document for that purpose 

 

FOR THE ATTENTION OF CLUB SECRETARIES 
 

IF YOUR CLUB IS INTERESTED IN INTRODUCING RACKETBALL AND USING THE SERVICES OF PAUL TO ASSIST WITH THAT, AS DETAILED ABOVE , PLEASE ADVISE  ME BY 25 FEBRUARY 2011.
 

Tom Armstrong, Deneldene, 34A Rye Hill Road, Flimby, Maryport, Cumbria, CA15 8PS. Tel: 01900 812576, e-mail: tomarm@talktalk.net
 

12. The Hazel Award
 

I sent Hazel Award information and nomination forms to Clubs on 12 January 2011 and remind you that the closing date for nominations is 21 February 2011

Regards
 

Tom
 

Tom Armstrong
Chairman & Secretary
Cumbria Squash
