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                                                                  Minutes of 2nd Executive Committee Meeting







                         2010 – 2011 Season







            Held @ Penrith Rugby Club







                    7-30pm Tuesday, 12 April 2011
We have only had two formal Executive Committee Meetings, for reasons given in the following note that I issued on 10 February 2011 – CUMBRIA SQUASH EXECUTIVE COMMITTEE – ACTIVITY UPDATE. The starting point for this meeting is that document    
E-2-10/11-1 ATTENDANCE/APOLOGIES

1.1 Attendance
Tom Armstrong
Chairman & Secretary & Support for Chris and Ronnie 

Linda Reay
Treasurer

Chris Lilley
County Team Organiser, County League Secretary, 
                                                                     Development & Marketing, Publicity, Communications 
1.2 Apologies
David Henderson
Junior Organiser

Ronnie Bell
Tournaments, Marking & Refereeing

1.3 Club Representatives 
 None

1.4 Guest

Paul Bell
ESR North Lancashire Development Coach

 E-2-10/11-2 MINUTES OF 27 OCTOBER 2010 MEETING & ASSOCIATED ACTIONS

2.1 Minutes

The minutes were accepted as a true record of the meeting

2.2 Actions 
As detailed in the 10 February 2011 Activity Update all action were completed up to that time with the exception of the following that were reviewed at this meeting. The current status is:

2.2.1 Original Ref E-1-10/11-2.2.1Consider changing CS name to Cumbria Squash and Racketball 
It was agreed that we should go ahead with this – Action Tom

2.2.2 Original Ref E-1-10/11-2.2.5 Review CS Constitution against constitutions from other organisations to see if other 
                                                        changes/improvements need to be made.
We still want to do this but have had no time to address it this season – Action Tom & Chris
2.2.3 Original Ref E-1-10/11-3.3.2 Offer advertising opportunities for local businesses on County League score sheets for an 
                                                         agreed sponsorship fee. Our existing Junior Sponsor TG&SL would of course be 
                                                         automatically included in this. As part of the initiative we will also be considering 
                                                         encouraging business sponsorship for our Senior and Age Group Inter County Teams.
We still want to do this but have had no time to address it this season – Chris & Tom
E-2-10/11-3 ACCOUNT STATUS 
Linda`s Budget Sheet update was reviewed and it shows that we are still operating within budget – no concerns.
We reminded ourselves of  Linda`s concern, previously reported,  that  increasing the number of  Senior & Age group Inter County Teams (see minute 6) means more expenditure and current income is not sufficient to  cover that.  We still don`t think that should stop us increasing the teams but highlights the need to give priority to determining how we can increase annual income. Progressing action 2.2.3 above will be part of the work.

E-2-10/11-4 REFEREE TRAINING WORKSHOP

The second attempt to hold the workshop was very successful on Wednesday 23 March 2011.  There were an encouraging 14 delegates. This was Ronnie`s first presentation in Cumbria and all feedback is good. 
This is our second M&R workshop – we held one last season. Our intention is to continue holding them in future seasons to gradually introduce all of our membership to M&R rules, their interpretation and application. During this process we hope that some delegates will progress to achieve formal M&R qualification s and when we get enough qualified people we will see if we can develop a formal M&R establishment to support all of our competitions. Mark Winder of Windscale club is one person working for qualification and Ronnie says that he is making very good progress in the qualification process. 
E-2-10/11-5 COUNTY CLOSED CHAMPIONSHIPS

5.1 Men`s Over 45 and Over 55
These events were re-introduced successfully albeit with small entries. They were held at Penrith on 5 March 2011. Results are still to be reported – Action Chris
5.2 Men`s Over 35
No action from Windscale Club the on the organisation of this event - too late now - abandoned for this season.  
5.3 General Comment for Over 35, 45, 55
We have had no feedback from Windscale Club re the Over 35 situation so we don`t know why we are in this position – we agreed we would try again next season

The low entry of the Over 45 & 55 events has not discouraged us from holding them again next season. The general feeling is  that we can get more players interested in them  if we prepare properly for them by formally considering: timing, venue, advertising & promotion and probably most important, discussing with clubs/players. 

This will be done and the work will of course include the Over 35 event - Action Chris & Ronnie
5.4 Men`s Senior 
Paul described the very successful format used at Carlisle Club for  its Club Championship and suggested we may wish to review it to see if it would be beneficial to the Senior County Closed graded event to use the same format. To be reviewed – Action Ronnie & Tom
 E-2-10/11-6 INTER COUNTY TEAMS
As previously reported, we intend to continue with the Men`s Over 45 & 55 teams and re-introduce the Men`s Over 35 team next season

Paul is still confident that he can organise a Senior Men`s team in time to enter next season`s event– he will be playing and is currently discussing the requirement with some of our other young players..  As previously reported we will pay him for any special coaching required to achieve this – as a starter to maintain some control on this we agreed that we would sanction two 3-hour training sessions at  £20 per hour.
Paul thinks that Linda Winder can also organise a Women`s Senior Team – no positive information yet on which to make a decision – Linda to be contacted. Action Paul
We must enter our teams by the end of July

E-2-10/11-7 COUNTY LEAGUE & LEAGUE CUP
7.1 League Rules

Chris reminded us that League rules for selection/eligibility/ranking of players for teams are to be reviewed in the light of this season`s experiences – based upon a draft he prepared during the season. Action Chris & Tom
7.2 Club Survey Information
Tom reminded members that we have still not reviewed all of the comments, ideas, suggestions etc provided by Clubs for the County Leagues in surveys over recent years to see if there is anything that would improve support to the league – he will do this and report to the Committee. Action Tom 
7.3 League Cup Finals

Chris has been given a suggested alternative format for the League Cup Finals evening by Windscale Club – this was not discussed but will be addressed at a future meeting – Chris/Tom
E-2-10/11-8 CUMBRIA JUNIOR SQUASH

Paul has had concerns about his payment for accompanying   Junior Boys County Teams to Inter County weekends - apparently CJS Coach Contract does not give adequate information.  He has made the decision to base his expense claims in the same way that Linda Winder does for the Junior Girls County Teams.  We assume that David will be addressing this concern in the Junior Committee but for interest we would like to see a copy of the contract – Action Paul
E-2-10/11-9 COUNTY DEVELOPMENT SQUAD COACHING
Coaching sessions for all Junior age groups was planned for 26 February 2011 at Carlisle Squash Club to start Paul`s involvement in this – unfortunately it had to be cancelled due to lack of support. We think that one of the reasons for this was the way we advertised it via e-mail to clubs. We would have preferred to directly contact those juniors who attended similar sessions last season by Chris Lengthorn but we did not have access to individual names and contact information.

We do intend to get this moving early next season and Paul `s intention is to get the information we require by contacting all juniors attending next season`s Junior County Closed Championships. He will develop his own database from this information and will then use it to organise the first session – regular sessions will then be held from that point – Action Paul
E-2-10/11-10 ESR ADDTIONAL SUPPORT TO CLUBS
To remind everyone, Paul`s services are given free by ESR for 12 days. We have decided to support two clubs and have allocated 6 days to each one.

Paul has spoken to Martin Awde of Appleby Club and Bill Armstrong of Brampton Club to agree with them how he can best support their clubs.
Brampton - Bill is currently refurbishing his club and would like Paul`s support on completion to help promote the club and encourage more members – the exact format of the support has yet to be decided

Appleby – Martin would like Paul to work on junior development and help him to create a junior section at the club. He thinks the best time to start this will be at the end of the school year.

Action Paul
E-2-10/11-11 RACKETBALL

There were no responses from clubs to Tom`s note in the 10 February `Executive Committee Activity Report` offering Paul`s services, free of charge, to provide racketball taster sessions and coaching to clubs. This is disappointing but the offer is still open. 
Paul was however already working with some clubs before the note and he feels that there is enough interest in them to justify holding a Cumbria Closed Racketball Championship next season, as is our intention. November 2011 is a possibility – County, Club & ESR Inter County activity programmes are to be checked before a specific date is decided – to avoid clashes of events. Action Paul/Tom
E-2-10/11-12 THE HAZEL AWARD
Valda Crawford of Wigton Club was selected as this season`s recipient – our congratulations to her – she is a very worthy winner
Valda could not attend the League Cup Finals evening to be presented with the award – she had to work – so John Honeyman kindly allowed Tom to present it to her at Wigton Club 40th anniversary celebration evening on 1 April. A few days later Valda and Tom met up with Ray Tait at Carlisle Club for a press photograph. Our thanks to him for continuing to support the presentation of this award.
Tom sent the citation for Valda and the photograph to the membership by e-mail. For those who missed this, Bridget has posted them on the website. Tom has requested the information to be included in the next issue of the ESR NW Region Newsletter

E-2-10/11-13 EASTER COACHING CAMP
This is an ESR initiative organised and managed by ESR Coaches Paul Bell & Paul Hornsby. It will take place at Carlisle Club on 13, 14, 15 April for all junior boys and girls age groups, at a cost of £15/day. Paul advises that he has received 35 applications

E-2-10/11-14 COACHES WORKSHOP
Paul Hornsby will be presenting a Coaches Workshop on 14 April 2011 at Carlisle Squash Club.  
Holding such a workshop was part of our Action Plan at the beginning of the season and we have been waiting for ESR to give us the go ahead. Angela (Manager NW Region) advises that there has been a national review of such workshops to standardise presentation and content – this is obviously complete.
Paul Hornsby`s services are given free of charge by ESR but we are charging a nominal fee of £5 per delegate as per budget agreement. We have had such workshops in the last few seasons and they have been very well received by delegates. Paul B advises that the new format is of a more general discussion nature rather than being a `regimented` process with specific topics and objectives – this should make it a more interactive workshop between Paul H and delegates

E-2-10/11-15 COUNTY BADGES
Tom is up to date with badge and presentation card issues to all new qualifiers in the adult age group teams. He is well behind on similar issues to juniors because after many requests the Junior Committee has not presented any information identifying  new qualifiers – for 2009/2010 season and the current season. He has requested the requirement to be made an agenda item for the Junior Committee.
Tom reminded the committee of the award system  which is based on a well established routine process that was introduced by the Executive Committee many years ago. We let it slip somewhat in the early 2000s because of lack of someone to manage it but re-established it in 2004 when we did a catch up for all county team players – senior and junior

The process is:

Junior – when a junior is first selected to play in an Inter County Team an award is made – badge and presentation card.  No other award is made as the player progresses through the junior ranks.
Senior & Age Group – An award is made ( badge and presentation card ) when a player qualifies in each category (Senior, Over 35, Over 45 etc) by playing in an Inter County Team. So, as a player progresses through the age groups he/she will have an award for each category. Only one award is made in each category regardless of the number of seasons played in that category.
Tom highlighted that juniors are not treated the same as adults because they only get one award and there is no recognition for playing in the various junior age group teams.  He can`t remember why this is. 

Chris queries the benefit of adults getting more than one badge – the presentation card which identifies the achievement  may be sufficient.

Recognition is very important and because of the above comments (there may be others) we think the time has come for a total review of the recognition system – it will be added as an agenda item for a future meeting. Action Tom
E-2-10/11-16 CUMBRIA COACHES
A very important aspect of our operation is coaching and we have very little up to date information on the coaching situation in the county - how many coaches do we have?  what level? who are active? etc. Paul suggests that we start to look at this comprehensively so that we can identify, manage and control the way we apply coaching across the county. We agree with this

As a starting point he suggests we review the results of the extensive Level 1 coach qualification initiative we carried out last season and follow-up on the activities of those who qualified. We can`t give him that information because a final report  was never issued. So, Paul will review ESR records to get the information Action Paul
E-2-10/11-17 OTHER BUSINESS
17.1 ENGLAND SHIRT FOR ROGER

For a few seasons now Tom has been trying to get an England Squash shirt signed by Jonah Barrington for Roger Smith as a thank you for TG&SL very generous sponsorship of CJS. He is very pleased to report that, thanks to the help of Angela at ESR, he has been successful. Angela will present Roger with it when she next visits us – that will be soon 

Action Tom 
17.2 WIGTON CLUB 40th ANNIVERSARY
Congratulations to the Club for achieving 40 years of effective operation. 
Tom thanks John Honeyman for inviting him and June, his wife, to the celebration evening on 1 April 2011 to be part of the celebration, to present trophies to club members and present the Hazel Award to Valda Crawford. He says  it was an excellent evening that he and June enjoyed very much. John will be reporting the evening on the website.
17.3 WELL DONE WILLY

Congratulations to Willy Studholme of Wigton Squash Club for winning the “2011 East of Scotland Masters: Men`s Over 75 Event” recently at Edinburgh. We are delighted to report this as it gives us the opportunity to give Willy a well deserved thank you and pat on the back not only for the achievement but because he is a great guy who gives the most dedicated and enthusiastic support for Cumbria Squash (and his club) that we could wish for.

E-2-10/11-18 NEXT MEETING 
In a few weeks at Penrith Rugby Club – to be organised Action Tom
Tom Armstrong    
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